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EI-MAWEL NEWS:

— Dr. Abdelbaki lbrahim President of
CPAS received an invitation from the ar-
chitectural commitiee of the Supreme
Council for Culture, to participate in the
Biennale of Architecture organized at
Venice in the period from 6 Sept. to 26
October 1991. The Center participated
with six of its most distinguished projects.
— Arch. Fikry Amin and Arch. Mohamed
Mohibe, heads of departments at the
Center, visited Yemen lately, incorder to
investigate the location of the persumed
Colleges of Education subordinate to Sa-
naa University, in the framework of the
preparations made for undertaking the
prelimenary design of these colleges.
The Center was nominated for this job,
among other international consultancy
firms, by the World Bank.

— CPAS participated in the limited com-
petition called for by the Embassy of the
Kingdom of Saudi Arabia in Cairo, to de-
sign the new premises for the embassy
and complementary residential complex
at Giza, together with the consulate and
complementary residential complex at
Garden city.

— Engineers Hamza Al-Boque and
Abdelaziz Soliman Al-Ahmadi, managers
of consultancy firms at al-Madina al-
Munawara, visited the center to sign con-
tracts for undertaking joint projects at al-
Madina under the title of the Consultancy
Group for the Architecture of al-Madina
al-Munawara.

— The Center has just concluded the
preparation of working drawings for the
Ministry of Petroleum at Sanaa. The pro-
ject, which won the first prize in an inter-
national competition, was prepared in
cooperation with the Yemeni Consultancy
Office and reflects the Yemeni architectu-
ral heritage.

— CPAS in cooperation with Idea Center
(Arch. Ziad Zidan) is preparing the Re-
gional and Physical Plan of Gizan area in
the southern region. A resident work
team is being made up in the fields of re-
gional, economical, and social planning,
statistics, architecture, utilities and public
facilities, to participate in the implementa-
tion of the project together with the ex-
perts team. This is an invitation for inter-
ested Egyptian planners.

— Dr. Abdelbaki lbrahim received the
badge of honour of the first degree, in the
occassion of his receipt of the State In-
centive Prize for Architecture (1989). He
recieved the badge and the certificate
from President Hosni Mubarak in the cer-
emony assembled by the Ministry of Cul-
ture at 29th of June 1991.
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MATERIALS AND EQUIPMENT: Kent-
Koop's facilities shall be utilized in providing
materials to be incorporated in the project.

DEMAND ORGANIZATION: The demand
shall be organized by Gevre-Koop with its in-
formation and experience in organization.

LABOR: The labor required for the imple-
mentation of the project shall be provided by
the cooperative, i.e. Gevre-Koop. In other
words, Gevre-Koop shall participate in the pro-
ject with the self-contribution of its associate
members. But for quality-requiring work, labor
shall be provided through Emek-Koop (Labor
Cooperative of Builders and Building Hands)
founded under the leadership of Emek-Koop.

Kent-Koop has started this project as an
example to the central administration, the local
administration and the squatter public.

As | will mention in the Initial Implementa-
tion section, the central administration, too,
has started to take part in this cooperation
when the case is a social project (eg. tailoring,
sports, etc.). It is hoped that the related local
administration shall also take place in this
model of collaboration.

INITIAL IMPLEMENTATION

Subsequent to the decision of the Gevre-
Koop Management Board for the priority con-
struction of 5 stairway within the physical con-
text of the squatter improvement project, the
initial implementation was immediately taken

The five stairways with a length ranging
from 90 m to 150 m are designed on the exist-
ing pathways which provides communciation
for people between the hillskirt to the hilltop.

The inital work was the construction of a
stairway with 130 steps measuring 110 m be-
tween the 26th Street and the cluster of social
facilities on the main road on the hilltop.

Kent-Koop provided the form boards and
concrete required for the stairway, in accord
with the agreement. Following the completion
of the formwork, the children, men and women
of Zafertepe infilled the forms with rubble
stones they gathered from around to make up
the blocking layer undemeath the concrete.

At 10.30 AM. on July 27th 1987 the
squatter people stood an arm-length apart
from each other on either sides of the form
work for the stairway. The one standing just by
the lowest end of the formwork picked up the
bucket filled with concrete to the next one
standing by him and so on. The pouring of
concrete started at the highest step of stari-
way and proceeded on downwards. And so it
proceeded until concrete was poured in each
of 130 steps along 110 m of the stairway. All
work took 4 hours,

When, at the evening time of the same
day, the people who had participated in the
production of the stairway, hastened to enjoy
the excitement of walking on the stairs, which
have not yet set, Kent-Koop staff and the Za-
fertepe news were there to share the excite-
ment.

Well, this is what Kent-Koop desired: to
orientate the enthusiasm of the rural people to

6

accomplish collectively, which is a typical so-
cial behavior of them.

The purpose is to give them the consious-
ness that they could benefit from their iherent
tradition in finding solutions to the problems
they encounter in the city.

Following this first achievement, the sec-
ond and the third stairways located in the dif-
ferent sections of the quarter were constructed
by the same procedure..

Immediately after this project, the girls
and women of Zafertepe requested from
Gevre-Koop provisions for tailoring and leamn-
ing to read and write, and the children and
youth, for sports facilities.

Gevre-Koop Management Board as-
sessed these requests and went in contact
with the relevant public insitutions for the pro-
vision of tailoring courses and sports facilities
to the quarter.

Consequently, the Public Training Direc-
torate of Gankaya fulfilled the requirements of
Cevre-Koop for materials and teacher.

On the other hand, the children and youth
of Zafertepe had organized themselves for
football, basketball and racing and requested
for sports fields and equipment. Instead,
Gevre-Koop applied to the Regional Directo-
rate of Body Training, which provided the
sports field equipment.’

CONCLUSION

There are many urban services required
by the urban people in Turkey. So far, these
services could not have been delivered ade-
quately by the public sector. Therefore, the ur-
ban people must go into organization to pro-
vide their urban requirments.

To give an example, due to failure of the
public sector in producing efficient amount of
housing, the urban people had to come to-
gether to solve their housing problem by them-
selves. Kent-Koop, having had achieved to
find a solution to the same problem by orga-
nizing the people within the framework of the
Batikent project, firnly believe that the urban
public must get organized for the production of
other services, too. The Zafertepe Squatter
Improvement Project is the first application of
this idea.

The involvement of the governments in
the solution of the squatter problems has not
gone beyond the mere granting of titlte-deeds
and neglected to use the collective power and
dynamism of the squatter people. The squat-
ter improvement project is hoped to force both
the central and local administrations to make
use henceforth of the collective power and dy-
namism of the squatter people in relation to
any decisions they are to make regarding ur-
ban improvement.

For example, this project likely cause
more effective and more practical and applica-
ble decisions to be taken within the context of
the reconstruction improvement plans which
are currently being prepared by Gankaya Mu-
nicipality prior to the granting of titledeeds and
the increasing of housing density.

The collaboration of civilian organizations
in the production of urban services will also
contribute to the modernization of urbanization
and the democratization of urban life.

Synopsis:

— Subject of the Issue:

" Contemporary Turkish Architecture”
The article discusses contemporary
trends in Turkish architecture, which
show that pluralism has been the com-
mon denominator for architecture as a
cultural product, whether in theory or in
practice. All the artisitc creations of the
last period osicllates between innovation
and history.

- Technical Articles:

- "Vernacular Architecture in Turkey".
This article attempts to highlight the pe-
culiar characteristics of the living environ-
ment, form and structure of the Turkish
House - a well preserved vernacular
house type.

— "Mass Housing Problems in Turkey:
The Batikent New Residential Cluster in
Ankara", by Murat Karayaclin - President
of Kent-Koop Housing Cooperative.
Ankara like most other cities suffers from
inadequate & insufficient housing stock
for the increasing number of urban popu-
lation. The Batikent project for coopera-
tive housing is one of the solution propo-
sals for this problem. The project lies on
an area of 10.5 million square meters.

- Projects of the Issua:

— Turkish Historical Society in Ankara -
Architect: Turgut Cansever, and Artur
Yener. The building serves members of
the Society and faculty members of
neighbouring universities. Cansever
meant in his building to adapt the interna-
tional architecture and its associated
technology to the culture of the region.

— Social Insurance Agency Building at
Zeyrek - Istanbul, architect: Sedad El-
dem. The project - commissoned to El-
dem as a rental complex of shops and of-
fices - was praised for the sensitive
compostion of articulated volumes, which
harmonises exceedingly well with the tra-
ditional background and the complex to-

pography of the site.

— Computer Review:

"Architectural design between traditional
methods and computerization” by Dr. Sa-
mir Sadik. The complexity, individuality
and ill-structure of architectural design
problems are all reasons for hindering
the computerization of architectural de-
sign. However, there are certain fields
which promises some success in the field
of computerization, such as shape gram-
mars, architectural expert systems, and...
Thus, it is impertant to continue search-
ing for the right access to computerizing
architectural design, without any damag-
es 1o its aesthatic qualitites.



Not accepting 'squatter housing' as an alternative solution of hous-
ing problem, Kent-Koop's suggestion is fixation of density in such areas
and amelioration of life quality for these people.

The project, we will introduce, is about an organization in a pilot
squattering-area and the people’s efforts and success in increasing the
standards of their own environment.

In Turkey, the squatter housing is the consequence of the govern-
mental failure to take effective measures for the production of urban
services during the process of urbanization, or in other words, it is a so-
lution for the housing problem developed by the people themselves.

And the squatter areas have today become the scene of conflicting
interests due to the governmental failure to pursue an effective policy of
urban development and housing.

The squatter housing is not a solution to the problems of the sub-
sequent urban development. This in mind, Kent-Koop has initiated the
‘Squatter Improvement Project’ inorder to pave way for a healthy squat-
ter environment by maintaining the housing density present in such are-
as.

The purpose is to let the environmental problems of squatter areas
to be conceptualized as a social problem by the squatter people who,
consequently, should get organized to raise their living standards.
Zafertepe Squatter Improvement Project

‘The first attempt in Turkey to raise the living standards in a squat-
ter district by organizing the people of that district has been the limited-
Liability squatter Improvement Cooperative of Zafertepe (gevre-Koop)
founded on May 4th, 1987 under the leadership of Kent-Koop.'

‘This is the first case in Turkey inwhich a civilian organization at-
temps to deal with the problems of a squatter area. The purpose of this
organization spedified as follows in its constitution:

To conduce to the coming together of the squatter people to fulfill
their physical and social requirements including the environmental ar-
rangement and seek for the common means of solution to their prob-
lems.

Zafertepe, where the squatter improvement project is to be imple-
mented, is located in the southeast of Ankara within the boundaries of
Cankays Municipality and it is surrounded by Kiiglikesat squatter in the
west included in the reconstruction plan and by squatter areas in other
directions .

Zafertepe squatter area is situated on a hilltop which accommo-
dates all the social facilities. Houses are dispersed over the hillsides,
where the slope is over 40%. The land is used for housing, commerce,
and social services which consists of a primary school and two
mosques.

With a population of 9,000, Zafertepe squatter area is basically a

housing district. Though the houses show little variety of height and
building quality, those on the town-connected main road on the ridge are
better and 2-or 3-storeyed.

Commercial use of the land is too small. Shopping is done at the
commerical units on the main road on the hilltop or mostly in Kiglkesat.

There is no kindergarten neither a park nor a play ground in Zafer-
tepe. Also there exists no green areas except for gardens of houses,
which give the district a green appearence.

Vehicular traffic is carried out through the main roads lying parallel
to the ridge and the skirt line. But, because of the great slope, no road
connection exist between the ridge and the skirt, only a few blind alleys.

The most important problem of the squatter is the pedestrian circu-
lation, because the hillside is too steep. Access to the hilltop, where all
the social facilities are concentrated, from the skirt is done with great dif-
ficulties by means of steep and dangerous footpaths.

Zafertepe squatter area has no problems in relation to such utilities
as water and electricity. Yet it has the problem of sewage disposal aris-
ing from the increased density at some sections of the district, the aging
of the existing sewage system, and the great slope of land.

The solution of all these problems which are actually prevailing in
all squatter areas lies under the responsibility of the Central and Local
Administrations. In the production of urban services, however, the gov-
emments usually lag far behind the rate of urbanization and thus the
problems accumulate. And when the problems are abundant, it is diffi-
cult to solve them.

The purpose of the squatter improvement project is therefore to
urge the squatter people to get organized in order to solve some of their
problems by themselves. With this understanding, the problems which
the Zafertepe people could solve at the first step were determined as fol-
lows:

- Access to social services (by stairways)

- Park(s), kindergarten(s), and plaza arrangement
- Training (tailoring, learming to read and write, etc.)
- Sports facilities

Henceforth, a series of proposals were developed by Kent-Koop
experts for the solution of the problems to be handled at the first step
and they were discussed. In the meantime, the Management Board of
Gevre-Koop took a decision, within the context of the physical project,
on June 18th, 1987 for the priority construction of 5 stairways which
were to provide access from the hill-skirt to the hilltop where the social
facilities are situated.

And for the implementation of the project, an agreement was
signed between Kent-Koop and Gevre-Koop on July 1st, 1987 at the
Coffee-House Ayyildiz. The agreement specifies the distribution of obli-
gations.

COOPERATION

The Zafertepe Squatter Improvement Project bases on the cooper-
ation of Gevre-Koop and Kent-Koop, which are both civilian organiza-
tions. The agreement which was signed within the context of this coop-
eration specifies the individual rights and obligations of Gevre-Koop and
Kent-Koop in the implementation of the project.

Both of these civilian organizations will provide assistance for the
project in accordance with the agreement approved by the respective
management boards of Kent-Koop and Gevre-Koop. The distribution of
obligations in relation to the implementaton of the project is specified in
the agreement as follows:

PLANNING AND DESIGN: All planning work including architectural
and engineering in relation to the physical environment shall be pre-
pared by Kent-Koop. The social design, if required, shall also be made
by Kent-Koop.

ALl olle  E—
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Civilians' Organization in Squatter Areas
The Case of Zafertepe - Ankara

Today the one-fifth of the world population are homeless and suffer
frompovertu. 100 million people are living on pavements or entry lots. In
third world, 30 million children are living in streets and half of the popula-
tion are in either ghettos or squatter areas; everyday, 50 thousand pec-
ple, mostly children, die of bad living conditions. This outlook necessi-
tates some important decisions be taken urgently for the future of
Turkey.

Specifically if the three-fourth of Turkey's population will be living in
urban areas and if half of it could not be provided with appropriate urban
services so far, such decisions become more important.

According to 1985 data 53% of Turkish population lives in urban ar-
eas. In other words for the first time in Turkish history the urban popula-
tion has exceeded the rural population.

The share of rural population in the overall population decreased
from 75.0%, remaining almost static between 1945-50. And after 1950 it
began to drop down rapidly becoming 47.0% in 1985.

However, these quantitative changes in demography did not result
in qualitative changes since the necessary services could not be provid-
ed for the new urban population.

The incapability of both central and local administrations to cope
with the rapidness of the changes caused by the migration phenomnon
caused many problems, including insufficient housing.

Public initiatives to cope with the housing problem began in 1930's
but neverthelss any significant results could not be achieved till the
1960's.

In the planned sessions, begining in 1960's, though housing has al-
ways been considered as a problem and solutions have been sought
for, the rate of housing construction remained always below the rate of
increasing housing needs.

Table 1
Housing Construction Shortage In the Planning Perlods

Perlod/Years a.Shortage  b. Construction Licence
1. Plan (1963-1976)  418.793 348.420
2.Plan (1968-1972)  900.000 713720
3. Plan (1973-1977)  1.220.000 987.361
4. Plan (1978-1983  1.705.065 1.416.966
1963-1983 (20 year) 4.243.858 3.457 476

In the coming 4 planning periods which means 20 years the differ-
ence between the constructed houses and the housing needs was
786.391. Furthermore, the share of public in the realized housing invest-
ments which was 9.0% in the 1st and 2nd planning periods dropped to
6.5% in the 3rd and 4th periods.

Due to the the lack in housing supply, migrants, especially those
with low incomes began to search for their own solutions, even illegally.
Those low-income people settled down in privately or publicly owned
lands and built their own houses. This phenomenon of squatter housing
('Gecekondu' in Turkish) has been continuing since 1950;s.

Table 2
Squatter Houses vs Licenced Houses In Turkish Cltles*

Year Squatter Licenced Total Share of squatter

Houses Houses of Houses Houses in
Owerall Houses
1955 50,000 1,000,000 1,050,000 4.7
1960 240,000 1,200,000 1,440,000 16.6
1965 430,000 1,450,000 1,880,000 22,8
1970 600,000 1,951,716 2,551,716 23,5
1975 800,000 2,663,049 3,443,049 23,2
1980 950,000 3,652,266 4,602,266 20,6
1985 1,200,000 4,447,687 5,647,867 21,2

* With population more than 10,000 people
4

A. Faruk Géksu
Director of Sugatter Improvement
Cooperative of Zafertepe

Panoramic view of Zafertepe

Though legal attitudes toward 'Gecekondu's were negative till
1960, enacting laws against, there could not be any success in this as-
pect and parallel to the urbanization rate the proportion of ‘gecekondu's
to licenced houses increased to 17 %, from 5 in 1955.

After 1960, for the first time in Turkish Republic's history
‘gecekondu's were considered as a 'social and economic fact' instead of
‘illegal houses' and policies on proventing, upgrading or ameliorating
them began to be determined. Up to now the laws enacted legitimized
all the formely - built ‘geceknodu's.

Being outcomes of lack of provision of urban services in accor-
dance with the rapid urbanization rate, 'gecekondu’ areas cover almost
more than a half of the major cities of Turkey, today. In Ankara 70% of
the overall population live in 'gecekondu’s.

Table 3
Squatter Houses and Population in Ankara

Year Squatter Squatter  Share of squatter population in
Houses Population overall urban population (%)

1950 12,000 62,400 214

1960 70,000 364,000 56

1970 144,000 784,000 63

1980 275,000 1,450,000 772

1985 300,000 1.580.000 70.0

And another important fact is the location of these areas in relation
to the city-centre. Though at the begining squatter areas were located in
peripheries, with the time they became on the development axis of the
city. And as a result of unplanning, sufficient services could not be pro-
vided, Thus 'squatter housing problem' remained as an important item
of the agenda. Problems are mostly related to the technical infrastruc-
ture and environmental design of those areas. The current tendency to-
wards them is to stablize the density of the population by Improvement
Plans of Squatter Housing Areas.
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EDITORIAL

Mixed Termenologies - Planning or Urban
Development

Dr. Abdelbaki lbrahim

When urban planning theories were first introduced in western countries at the
early fifties, they were mainly concerned with traditional concepts in town planning
starting with studying the existing conditions, investigating the socio-economic chang-
es, and then putting down planning alternatives and chosing up the most convenient.
The master plan of the city then came out in the form of a manual including all related
studies and plans, as if it were a reference book for all those invoived in the planning
operation. The master plan was endorsed by a number of legislations to facilitate its
implementation and any alteration during execution had to be forced by a law. And
hence was the series of planning legislations which were continuously ammended ac-
cording to the results of evaluation and follow up during implementation. Those mas-
ter plans and endorsing legislations were confronted by the everchanging facts of re-
ality. Finally, old theories left the arena to new theories; some of which dréw up
structural plans providing enough space for movement in the light of occuring varia-
bles, Others connected local planning to regional planning, and eventually to national
planning. Those new theories eventually faced mare problems upon implementation;
as such development in methodology needed a parallel development in the numerous
diversified machineries responsible for implementation, i.e. reorganization within the
administrative frameowrk of the state machineries. Planning machineries aimost
stopped functioning being unable to communicate with new theories, on the one
hand, or to continue to adopt traditional anes on the other. It was then that consultan-
cy firms appeared and started 1o try their fortunes in the field. All over the world con-
sultancy firms were extending their services and experience to their planning machin-
eries in the form of static plans which could not cope with the successive variables.
Eventually, the role of such firms diminsihed, and the search for planning alternatives
was still going on. But which planning... physical, social or ecanomic? Athough all
branches of planning are interdependent, the machineries responsible work in remote
islands without any higher agency to bring them together or coordinate between their
work. Yet, one wonders is the lack of coordination the only reason for this planning di-
lemma or is it the interference of local units, executive and political organizaticns in
the decision making? The responsibility is lost among the various parties involved,
and the architect finds himself bewildered unable to wrestle against the clashing
waves. It was really a couragicus decision made by Mrs. Thatcher's government in
1988 to annul seven departments of the existing 21 urban planning departments in
the different British universities. It even annuled local units, which were substituted by .
development agencies each responsible for a specific area and possessing all the
planning, organizational, and fianncial liabilities. This was the only way out of the
planning dilemma in Britain; free agencies working in urban development according
to advanced theories in management and organization and away from beraucratic
constraints. However, we still find our arab cities remeding their inguries by the same
obsolete drugs.

Educational curriculums is another important aspect in the palnning process that
should be revised and developed according to urban variables. It should be correlated
to all the elements effecting the urban scene. Planners from all branches architecture,
engineering, economics, sociology, geography, agriculture... should participate in ear-
ly years of post-graduate planning courses before they diverse in their fields of spe-
cialization. This formula (idea) was concented by Ein-Shams University, however, its
implementation was hindered by the immigration of its incentive.

We move to ancther problem.. Thera is a general belief that the architect is lucki-
er than the palnner. As he-the architect-could see his designs realized within three or
four years. Thus, he could continuously ammend and revise his concepts. However,
the planner could not benefit of this previlage as he might not have the chance to see
his plans and designs realized infront of him. Thus, he is cut off the planning process
after he finishes his studies, unless he happens to work in the framework of the of the
machinery responsible for physical planning. Luck here is not only the financial re-
ward, but also the moral and scientific revenues. The planner should receive a fuli
share of the financial reward for his important role in building and development; he
should not be underestimated, since the perfection of his job saves a lot on the na-
tional economy level, a fact that does not concern the architect who receives a per-
centage of the costs of his building... And this is another subject cpened for discus-
skon.
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