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AL MAW’ EL NEWS:

* The Centre of Planning and Architectural
studies is going to develop its system of work,
along with adding new constituents so as to
expand utilization of the computers in achieving
the planning and architectural works,

* The Centre has been recently visited by Dr
Yasuo Nishiyama, Associate Professor, Dept. of
Architecture, Nagoya Institute of Technology
(Japan) with a view to be informed about the
activities of the Centre, espeically in the field of
researching, writing, and publishing, as well as
application of the planning and architectural
theories to the projects undertaken by the
Centre.

* The Centre, in cooperation with the United
Nations, is drawing up a programme for
employing a number of its staff experts to
develop the urban planning system in the State
of Qatar within the framework of comprehen-
sive organization of the planning process at the
various levels.

* Dr Abdelbaki Ibrahim, chief of the Centre, in
collaboration with Dr Qahtan Al Madfa’y of
Iraq, arch. Rassem Badran of Jordan, and arch.
Abdellatief Al Hegamy of Morocco, have
revised the designs of the project of the Prince’s
courl in Kuwait, and offices of the crown prince
and the cabinet, with a view to bring out the
project in the form designating the cultural past,
present, and future of Kuait.

* Among the staff members at the Centre are
three enrolments for Ph. D. degree. The first is
arch. ‘Adel ‘Abdel Monem on the theme of
‘““Urban Development Economies is new
Communmities'’, the second is arch. Ayman
‘Ashoor on “‘Planning the Facilities in New
Communities’’, and the third is arch.
Mohammad Abdelbaki Ibrahim on ‘‘Urban
Development Organization and Management in
New Communities”’.

* The Centre has submitted its scientific pro-
gramme to qualify architects for professional
practice to the branch of architecture at the
Egyptian Syndicate of Engineers, for approval,
in order that the Centre may continue its scien-
tific production in such field which began with
arranging training courses for eight Years.
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In the opinion of Dale, in his book
Management Theory and Practice, the
manager’s ability should lie in the
delegation of jobs and not of autho-
rity. Here I might except some cases
where the director of a company
delegates the right of signature to one
of his assistants in his absence or even
in his presence. This could be des-
cribed as authority delegation.

In the case of project managers, the
responsibility of the job delegated, to
be done properly and on time, cannot
be transfered. Delegation aims at
dividing the work into manageable
units, is the sort of acceptable delega-
tion which benefits the whole situa-
tion. Nothing is worse than having an
unskilled project manager.

Conflict of objectives

Because so many different parties
(each with their own objectives) are
involved in the building process, the
formulation of objectives within the
team can be difficult unless there is
sound management. The public wants
a building that looks good and which
improves the city. The users want a
functional building. The client wants a
building built within time and cost
limits. The architect may want 2
building which brings him prestige,
and the structural engineer wants a
rational design, and the contractor a
good profit.

Unless coordinated objectives can be

established through an efficient

manager, each group will pursue its
own objectives as far as possible within
the team which will lead to division of
efforts and hence to bad performance.
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Synopsis
- Subject of the Issue:

*‘Public Participation in low-income
Housing Projects’ written by arch.
Mohamed Abdelbaki Ibrahim. The
writer calls for taking measures
inorder to encourage public participa-
tion in housing projects in Egypt,
inorder to solve the problem of scar-
city of low-income houses.

Projects of the Issue:

* SOS Youth Hostel and Social Service
Centre at al-Azhar-Cairo: arch/Hatem
Hassan Adel. The building respects its
famous historical background —
al-Azhar area — and in the same time
benefits of modern facilities. The
Hostel includes 8 villas-accomodating
100 youths-surrounding a group of
central and secondary courts.

* Private Houses at Giza:
arch/Mohamed el-Hussein. The two
twin villas on el-Mansouria canal are
surrounded by greenfields, and reflect
the vernacular architecture of rural
areas in Egypt.

* Interior Design in Theaters: Wilde
Theater, Bracknell, Berkshire: arch.
Levitt Bernstein. The Wilde Theater is
an example of the new trend in theater
design which rejects the classical
theater in which the whole perfor-
mance takes place on the glowing
stage, while the audience sit in the dark
completely seperated from the action.
The new trend calls for the intimate
interaction between the audience and
the artists performing on the stage.

Article of the Issue:

— The Duty of the Architect towards
the Handicaped, prepared by arch.
Mokhtar Mohamed el-Shibani. The
article demonstrates the various means
by which the architect could make the
built environment more convenient for
the handicaped users.



Part 11

Factors Leading to ‘“Loss’’ both to the

General Contractor, and the System as

Weak ties between the project
team: (Absence of team work)

If an ‘‘atmosphere’’ develops in the

organisation or project creating
boredom or indifference (people create
whispering to each other or having
furtive conversations feeling of tension
or stiffness, undue formality, etc.),
then the group is clearly not challenged

by its task or genuinely involved in it.

This can happen in the case of an
authoritarian manager. A few people
tend to dominate discussions, often
making contributions which are far
from the point. Little is done by any
one to keep the group clearly on the
track. In meetings when people are not
really listening to each other, ideas are
ignored and overridden, Some mem-
bers feel that the chairman or the other
members are constantly making jud-
gements of them in terms of evalua-
tions of the contributions they make
and so they are extremely careful
about what they say. Similarly, when
instructions are not clear this results in
confused responsibility.

Even when assignments of respon-
sibility are made, there is often con-
siderable doubt as to whether they will

a Whole

be carried out. The leadership rests
clearly with the committee chairman.
The results will reflect his strength or
weakness in making decisions and in
handling discussions, and contribu-
tions from members of the team.

This unhealthy atmosphere is one of
the major factors which lead to serious
losses for the contractor and all parties
involved in the project. Such a poor
group is ineffective in achieving its
objectives.

According to my information, this
state of affairs is unfortunately, cur-
rently prevalent, especially in develo-
ping countries.

Some executives create this bad
‘““‘atmosp-here’’ through their personal
arrogance and their ignorance of
human relationships. This situation
would appal them if they could
understand what they were doing. It is
caused by trying to manage individuals
rather than trying to -help to create a
genuine group spirit.

As Tom Lupton says in his book
Management and the Social Sciences:
‘““Get the human relationships right
and everything else follows.”’

Suzan Bedier

The unskilled project manager

The manager does not require many
ordinary manual skills in the perfor-
mance of his job. Much of the
manager’s work is anticipating pro-
blems and solving them. (These
include the organisation of his own
activities and those of his subordi-
nates, planning for both anticipated
and unanticipated circumstances),
choosing his own managerial strate-
gies, and a wide range of decision
making activities. The manager must
be skilled in diagnosing problems,
acquiring and interpreting relevant
data, assessing and testing alternative
solutions and obtaining feedback on
the effectiveness of both the solution
and the method by which it is attained.
At the same time, he must be aware of
the standards and aptitudes of his
subordinates and their lack of know-
ledge in some areas and show them
how it can be gained.

Through his knowledge of human
relations and group interactions, he
should create a good atmosphere
within the project team.
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When is the Arab Architect to
Take Part in Decision-Making?....

Dr Abdelbaki Ibrahim

Scientific theories are usually broached for consideration without having the opportunity to be
implemented especially in the field of urban planning more than in the field of architectural
designing. That is because bids are usually invited publicly for urban planning projecis by
governmental agencies. And it is they who appraise the theories or studies submitted to them. [t
goes without saying that urban planning agencies in the Arab states are still subject to the Wes-
tern theory in planning, on the basis of the sources or studies they have on hand, and in the
absence of new introductions to urban planning which copes with environmental and cultural
fundamentals throughout the Arab world. And it is hard for most of such agencies to risk appli-
cation of the new theories in order to avoid interrogation, in case such theories are hindered by
any dereliction of implementation. Hence, the regenerate thought continues to be shut off
wilhout any access to application or implementation.

Urban planning, by its nature, is subject to a multitude of political and socioeconomic cons-
traints that affect the decision making process. And decision-making in the developing countries
is always linked with the top of the administrative system, which hinders most of the intellectual
essays from application, and then follow-up, and then appraisal, and then publication. So the
intellectual movement makes progress, and thereupon the cultural movemeni goes forward, and
such is a characteristic of the developed nations,

However, the Arab world has recently witnessed some attempts on the parl of planners and
architects - to offer new thought in (he urban planning of new communities, yet the political deci-
sion has caused some hindrance to putting such attempts into action, complying with what it
contains of new theories for urban development. Indeed, the Arab cities continued to suffer long
from mismanagement, particularly, in the field of urban development. And the agencies of urban
development kept for a long time away from those of socioeconomic development, which stir up
the processes of development and defermine its projects. Some Arab states have relaized the
necessity of integrating the socioeconomic with the urban aspects when making the 5 - year plans.
The planner began to find his place at the positions of decision-making. Such attempts proved
successful in Iraq and Kuwait, and began to have access-to the State of Qatar, and hence 1o other
Arab states.

As to the field of architectural designing there takes place an exchange of views between the
architect and the owner of the building. The decision is always made by the one concerned, as he
is the proprietor and the only beneficiary of the building. If this usually occurs with regard to the
buildings of the private sector in the developing countries, the public architectural projects remain
subject to opinions of counsellors, and to what they are submitted of architectural thoughts and
trends. And there emerges the intellectual struggle between the designer and the counsellor of the
one concerned. Such contest between both takes place inside closed rooms, without the architects
being aware of it except after the building had been raised, and then the processes of appraisal
and criticism begin. If such is the case in the developed couniries, where both the architect and the
counsellor are richly endowed with architectural awareness, it is in the developing countries that
there must be sharing of views, appraisal, and criticism before the building becomes a fait
accompli. That is why some states tend to demonstrate their national architectural projects to
groups of architects, during the phase of designing before the projects are carried into execution
and the process of appraisal or criticism afterwards becomes of no avail. Thus the Arab architect
began 1o share in decision-making, especially in connection with the urban future of the Arab
city. And Such is the trend that must pervade all urban fields all over the Arab world.
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