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Guidelines for Participatory Development
Concepts and An Executive Framework:
Local Initiatives as a Model

Introduction

Achieving sustainable developmentin its economic, environmental and social aspects requires
the participation of the three main development partners (public sector, private sector and
civic society). Based on the Hanns Seidel Foundation’s belief in participation as a significant
approach to achieve development, the Foundation has been active in Egypt since 1978 in
the field of development cooperation working together with Egyptian institutions in order to
contribute to the development of the Egyptian governorates utilizing German experience in
various fields.

The Hanns Seidel Foundation’s office in Egypt which is officially registered at the Egyptian
government as one of the German foundations working within the German-Egyptian Cultural
Agreement is working on its current cooperation project with the State Information Service
(SIS) titled “Nile Centers for Information, Education & Training: An Instrument for Sustainable
Development in Egypt” (Presidential Decree 115/2007). This project aims to support
decentralization through raising the capacities of the local administration as well as raising
public awareness and participation in the sustainable development process.

In order to achieve this objective, the Foundation implemented a comprehensive
program throughout several years to support local development initiatives in the various
governorates of Egypt. In cooperation with its partner, the SIS/Nile Centers it organized
workshops and training on planning, implementing and evaluating participatory development
initiatives for the Nile Centers’ staff and their local partners from the civic society and
local administration. The Foundation also supported local initiatives in diversified
governorates through supporting activities organized by the initiatives’ local teams.
Hanns Seidel Foundation together with the State Information Service agreed to publish this
book in cooperation with experts from Takamol Foundation for Sustainable Development,
based on their long national and international experience on participatory development.
This book which starts with an introduction by the Director of Hanns Seidel Foundation’s
Office in Egypt and introductory words by the Chairman of the State Information Service,
the Head of the Internal Information Sector at the SIS, as well as the Coordinator of the
Nile Centers, is a manual presenting guidelines for participatory development within its 3
chapters, which include a theoretical background on the participatory development approach
covering Egyptian policies and laws supporting it. It also presents an executive framework
and practical methods for participatory development, focusing on local initiatives as a tool. It
is concluded with a chapter describing local initiatives with practical steps as guidelines for
implementing participatory local development initiatives giving examples of local initiatives
implemented by the Nile Centers.

This book is published as a reference manual for those working on local initiatives with
the hope that it would contribute to the achievement of real participation in the sustainable
development process in Egypt.

Magda Kamal

Director

Hanns Seidel Foundation, Egypt Office
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