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- approbate the immediate work plan
- approbate he developmental programs

Fourth stage:

- ways to achieve the plan and follow up

= create new executive frameworks

- develop he developmental system

- observation of the activity and the scale of changes , through co-
ordination to support the work by an immediate plan

Fifth stage:
- evaluation and development

e follow up he execution of he suggested program
- periodical evaluation of the performance



22) Super intendancy by he moral powers of the city’s society which has
the right to evaluate the company's performance and competency in
providing the promised and required services, together with continuity of
the constructional development in the city.

23) Depend on a clear and correct information base with detailed recent
maps for the different city’s regions, to achieve the following:

- Clear vision

- get rid of repetition in information keeping and saving.

- Easy attraction of investors and businessmen to share in the
constructional development's organizations in he new cilies, with secure
of the right of all interested parties to supervise and direct the

Henceforth |, the goal became how to apply the executive method of
continuous constructional development in the new cities , to change it
into developmental organizations to improve the competency of the
constructional development ‘s process within these cities , increase the
rates of achievement , put the development of such cities within the
whole constructional environment , and imitiate competition between the
cities in internal development and improvement of the services , for the
sake of the developmental process , investors and inhabitants .

His could be achieved through the following siages:

First stage

- field studies
- caseds’ analysis
- analysis of situations and prionities

Second stage

. approbate the strategy of sustained development
- assign the responsible parties

- assign the short-term prionties

- assign the long-term priorities

Third stage:
- Approbate the executive plans to establish the organizing frames.



14-The organizational frame of every funding organization, must be
changed after the requirements and circumstances of each new city, as
what is suitable for one city, may not be suitable for another

1 5-provide a chance for all the powers in society to share in the process
of construction, development and contract freely, with in new and
developed rules and laws, with open-minded and flexible thought such
concept requires an umber of factors which are approbate

16-the legal and organizing frame by the government to organize the
process of establishing such developmental organizations

17-the necessity of a legal power from the society of the new city itself,
by its investors, and inhabitants of such city

18-select the required organizing persons after their qualifications and
ability to work and achieve, focusing on youths who have both science
and ability to use the most recent information system and allow working
independent, after the concept of decentralization.

19) Long and short -term plans with the expected goals of the economical
POWETS.

Assign the ways to achieve and define the required elements to succeed.
This should be carried out through ways and procedures that are more

free and independent.

20) participation of the beneficial parties of the new city with the
academies , in creating and composing the concepts and rules of the
constructional development in the new constructional development
within he new cities , as it is possible to make use of all ideas and vies

21) Continuous follow up and superintendence by the government o
make sure of the availability of the requirements to achieve the work
before the stat.

Also its aim is to make sure of the compatibility of the mmagemem plans
with the governmental plan for development.

then comes he follow up after work achievement 1hmugh 1h'= a.is:guad
departments , as * the central institution for super intendancy * which is
concerned with the activities and services after achieving them, on
Sequential periods.



and utilities, the private sector must been involved in managing them,
especially in infrastructures and wtilities and the different services
activities within the strategically plans of the government for such
projects. The experience and knowledge of investors must be the guide
for the local developmental work in the new cities.

8- Separate the constructional department of the constructional
development to face the requirements and problems of construction and
constructional development s management, This procedure aims toward
satisfying the urgent needs due to the new changes within the society.

9- Private sector must have a role with the government in directing the
constructional development within these new cities,

10- When assigning the bases of constructional development technique,
in the new cities, it is to mix both the concept of introducing the new
cities as open areas for investment o attract the prominent investors and
encourage them to have a role in directing the constructional
development within these cities and the conditional communion between
the government and private sector.

11-The New cities 'development must be "private and specialized "at the
same time

Private through private sector management specialized through expertise
members in the field of institutional management, cities’ management
from outside the new cities.

Also the required specialties must be represented in the administrative
board

12-the significant role of citizens and inhabitants of the new cities, in
participation in management and development of their cities to take their
responsibilities’ burden in the new society and solving its problems,
supervising the quality of services and make the effective decisions

13-put such a participation in a form of self-development of the new
cities this could be through:

-Developmental organizations, which to include all the beneficial and
interested parts in constructional development in these cities

-create a rational balance of power between all the participating parties,
with a kind of mutual trust between all parties with an agreement to
achieve mutual benefit



Recommendations

Regarding the results of the previous studies, it is available to define the
most imporiant recommendations that focus on the augmentation of
constructional development and its contimuity within the new cities in
Egypt when being applied.

Such could be summarized as follows:

|- There must be an actual severalty in the constructional identity of the
new cities, to avoid similarity to the already present cities.

Also the harmony with the nature of new cities must be taken in
consideration.

2- New cities must create new suitable job opportunities and sufficient
services besides housing, to achieve its own satisfaction through
providing all the needs of people live in it.

This could be achieved through a continuous follow up and being along
with the growing of its inhabitants.

3- The significance of directing the available investments in the early
stages of the development toward the manufacture sector, to provide job
opportunities that will attract both workers and inhabitants. Following
that comes the direction of investments toward the services sector to
participate in the inhabitants" settlement in the city.

4-Work to increase the services rates within the new cities and activate
them as one of the principals to achieve inhabitants settlement in the city
and depend mainly on the type and quality of such services to
compensate inhabitanis for being isolated in such cities.

5- Reduce the rule of government in directing the constructional
development, except when it is inevitable, necessity to keep the social
aspects in development specially these that affect low income categones.

6- Restrict the role of government to provide the housing for the low
income categories, while leaving other categories for the private sector.
With the private sector, the role of government is restricted to provide
the credit facilities, follow up and constructional making sure af being
accordant to conditions, specification and legislations.

7- Only the government is responsible for providing the sovereign
services as security, the judiciary and police force, besides health care
and education for the low income categories. For other public services
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Field of researching:

The research concentrates on the reasons behind the construction of the new
Egyptian cities since its foundation, and splitting between the approaches
used to design the cities and the common frame by which it is executed,
From the things highlighted is the effect of the political aspects for building
new urban cities and societies and which then persuasively appears the
positives and negatives to what limit the expected goals that come as a result
of studying the cfficiency of the plan view frame and the results based on
executing and what might come from difficulties or variance in the
exccuting institutionalizations planned for due to the political background
for decision makers in' imposing the plan view approach.

Aim of research:

The research aims to pulling a strategy for plan view methodology and it's
dimensions and steps in light of comparing it with the traditional entire plan
view by studyving the expected problems and difficulties in applying for
new cities and societies plan view and that is by comparing the levels of
changes and linking them with policies for gaining the maximum benefit in
terms of urban development in the Nation according to both public and
private sectors' necds and also to confrol complexities but without
influencing the future development for cities. Also the research aims at
linking the plan view approach with what could be predicted in the future
and takes the appropriate strategies and policies o reach the future vision
through basic and renewal in formations for analyzing and following up
which determines a combining frame between the competitors and the
cooperating elements in the process of plan view to support the
opportunities of political success and the decisions resulting from the
strategic planning.

Research approach:

Analytical research in compare to the study of the applied plan view
approach for the new cities and socicties within 20 years and comparing the
various stages of 6™ October City development and studying the plan view
adjustment, reasons of changing its aim and its results at execution.

- Comparing public sector’s policies in the urban development.

- Comparing private sector's policies in the urban development.



And by looking at the plan view frame in the period of the past 20 years and
that is the duration of the new Egyptian cities experience, we find that it was
within a simple converting frame from E!:-plying the open economy policy
yearl974, to it's opposing figure in the 2 half of the 80's influenced by the
free market dynamics and globalization and under pressure from the foreign
supporting parties which led to the policy of restructuring the Egyptian
economy since year 1987 to focus on decrcasing public expenditure and
governmental support and heading towards Privatization of public sectors
and relying on private sectors.

The grawing up or the private sectors portion in thr gross domestic
product{GDP) in September 1998 was 63%(15% increase since 1975).The
government's thought and policy has changed from monopolizing,
constructing and developing new cities and bearing the responsibility of
building low and middle costing units and that is by changes done by the
base imposers year 1994 towards a thought and policy that depends mainly
on private sectors in constructing new cities, for example as the concern that
took place for the foundation of real estate development companies in
cooperation with the banks and the entrance of numerous Industrial
companies to this field (Ahmed Bahgat group,Ard el Ahlam in 6 October
city)

And with the development of private sectors role the speed of response by
the Ministry of construction has accelerated in achieving their desires to
posses great land spaces in new cities by adding them to the general plan
view and this was not accompanied with any future expectations or a whole
vision to what the urban development future was to reach to in contrast with
the past plan views. We can see the positive effect in the Nation's policy in
enforcing the laws for motivating investment and facilitating the laws of
importing and making a customs zone for the city which encouraged the
development and broadened the industrial base in the city other than the
terms of law that involves canceling tax exemption on administrative and
commercial activities.

In terms of unclear whole plan view vision for the Nation and the increase
of competition between the real estate investing companies in the field of
housing in new cities and aiming at highest profits, there should be changes
in the plan view methodology for the MNation in it's institutes with the private
sector and it's organizations and for that there should be a study of the
strategic plan approach bhased on complete and renewing data base to
guarantee the development of new urban cities and societies.



cities exposed to changes are those located in great Cairo and especially 6
October City which the study was focused on.

Figure 1, shows the general plan view for 6" October City and Shiekh
Zayed city where the Sth October City mass has extended to combine with
Sheikh Zayed city (the community number 6 out of the ten communities
around the greater Cairo) in the north east and with Zohoor city (the
community number 7 out of the ten communities around the greater Cairo)
in the south east. And the touristic / luxurios housing consumes 70% of the
total new housing surfaces on the original plan view in the north and east
where it reaches up to 61 Km meaning more than the onginal total surfaces
for the housing and services.

Mainly the cooperation of pnvate sector in the field of construction and
housing in those expansions have led to a change in the target population
(segments) for occupying, from low living standard classes to high living
standard classes and the arising of new requirements for types of
applications that did not exist previously and wasn't related at all 1o the
population segments; golf play grounds and others.

And despite the existence of proofs for National policy success yet the
government's partial drawing back from the field of building residential
units has led to scarcity in the size of available units for the segments (low
and middle class) and from another point this has reflected on not being
committed to the landscapes and living standards of population except that
the Real estate development companies which were building for high living
standard class started responding to middle living standard
class ,(Bostan,Hay el Ashgar in 6" October city).

Table no.]  the changes in the uses of the surfaces in 6™ October city
landscapes
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Source: Ministry of construction, "Bright signs on Egypt's map", El Ahram
1989,
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landscapes and adjust the uses to be approximately greater than double the
space and another study to change the borders of the city. Therefore the
greatest increase in the housing surfaces and services that has increased
from 50, 0000 was planned for to absorb 150, 0000 persons after all that
INCreases.



Introduction:

The construction of new cities in our beloved Egypt is a bright sign at this
stage of economic and urban development progress which we are witnessing
in our modemn history and ils existence plays an important aspect of
development coping with the present time needs. New cities have become a
fact on the Egyptian map which makes every patriot proud where they have
become centers of civilization rich in work, production and providing a
descent life for its people.

The opinions have varied in designing the institutionalizations for the new
cities and new societies in the matter of dealing with the absolute urban
development standards to the matter of dealing with evaluating them in light
of their validity in absorbing the population surplus.

And so that this remarkable aspect is accomplished the need for increasing
the efficiency of what has been executed in those cities has developed to
achieve the total expected aim from those cities to fulfill additional progress
and luxury for our precious country.

Research subject:

The swudy is researching in the subject of new cities and societies
developing strategies and linking them with the period in which the
construction policies have changed starting from the new cities experience
during the 70's up to 1993 (during the responsibility of the minister of the
new housing societies Mr. Hassab Allah E! Kafrawy) and the other periods
from the rise of 1994 until the present time (during the responsibility of the
minister of the new housing societies Dr. Mohamed Ibrahim Soliman)
where the new cities in Egypt since it's rise in the middle 70's has been
facing various problems, one of them related to constructing them in
general(roads - infrastructhure — services) and other types of problems
involve creating signs of life and activiate in the cities and allows the
efficiency of it's functions’ performance (occupation — the reaction between
the city physical components and their possessors).The study also
concentrates on comparing the stages of developing the cities and linking
them with strategies and policies used to define the reasons and goals of
changing their results.

The major problem in the preliminary period was the low rate.of.accupation
of cities, the development and changes which did not involve The private
sectors cooperation ,for instance ,6" October city wasn't occupied except by
75,000 persons in compare to what was aimed at;350,000 persons and it was
aiming at low and middle living standard classes. gt o

But in the second period, the guiding towards new cities expansion in terms
of full planning within general plans adjustment in new cities, most of the
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