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English summary

Conservation project management thought development of Islamic
architecture heritage in Cairo through time, which divided this
development to two stages, the first one is development of conservation
efforts thought and philosophy , and the second one is the national efforts
In conservation process , and the beginning of need the conservation,

when the people needed to fix the mosques and its damages, then

they need to increase the area of this mosques, and all this thoughts was
the beginning of Islamic conservation thought.
When Awkaf system appeared changed the conservation thought by
controlling the conservation process in both sides technical and financial,
in addition to the development of the framework in the end of Othman
period.

Then the conservation efforts had a new conceptsin the time of
French military campaign which cause interference between the foreign
thought and the Egyptian thought and followed by changes in
conservation thought, one of the most important changes was the
documentation of Islamic architectural heritage which alarm the world to
this heritage , when the French people published this documentation in
their book " Description of Egypt" ,as aresult to this book alot of foreign
delegations came to study this heritage.

This significance of the Islamic architectural heritage made the
need to organize this conservation projects and this was the reason why
the Antiques department appeared, this department putted statute basics to
arrange the process of dea with the heritage.

Then the Arab committee managed the Islamic architectural
heritage and its time was very developed by doing documentation and
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restoration through two teams, in the end of the Arab committee period
which named Antiques maslaha, the whole thought of Islamic
architectural heritage places developed to concern the whole Historical
City, in thistime was al the managers of conservation projects were
Egyptian.

The period of Egyptian Antiques Organization did a big change
in the money control thought by doing international exhiptionsto bring
money which used in conservation projects in addition to the technol ogy
revolution in the documentation thought by using the microfilms.

When the earthquake came in 1992 this alarmed people to the
bad condition of al the ISamic architectural heritage, and thiswas the
reason for the presence of Supreme Council of Antiques, and its project
the development of Historical Cairo which depend on the co-operation
between all the ministriesto save the architectural heritage.

This dl past experiences made a new thought in conservation by
putting one plan to the whole Historical City by dividing the Historical
Cairo to work stages, in this period the conservation projects divided to
two parts, the first was the studies and documentation ,the second was the
erection of conservation projects.

And as another good experience the project of the
rehabilitation of old Aleppo was a successful sample, to conserve the
Historical places as apart of a complete development plan with the most
care of raising the social level ,without cause any damage to historical
monuments.

The devel opment aspects rehabilitation of old Aleppo project
contained the most need of development plan like land use, residential

development, historical monuments conservation and the reusing.
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rehabilitation of old Aleppo project considered very successful but it can
not be applicated in big historicd cities because of the big problems
which al this cities suffer from , and need co-operation between all the
ministries.

Through al the parts of the thesis it was very clear that the
conservation project management thought development of Islamic
architecture heritage in Cairo passed by many thoughts stages which are
existed as areaction of needing the saving of Islamic architecture

heritage.
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Conservation Project Management Thought
Development of I slamic Architectur al

Heritagein Cairo

The Projects of Architectural Heritage Conservation has begunin
Egypt since the old Islamic ages, especially after Cairo earthquake in
1307, which caused a big damage to many of Cairo buildings, this
earthquake made alarm for al the kings and governors and lead them to
the necessity of saving and rebuilding what was damaged in the
earthquake, we can say that the saving of this buildings were considered
thefirst steps of architectural heritage conservation.

The second step of architectural heritage conservation was the
documentation of architectural heritage by " Francois Gomar " who
considered the first of document Egyptian & Islamic Monuments and
surveying to whole Egypt, " Francois Gomar " was one of the scientists
group in the French military campaign on Egypt between 1798 & 1801.

Architectura heritage remained after the previous period a whole
century to find the interest again, at thistime group from Islamic arts
lovers formed Arab Antiques committee which had certain policiesin
conservation, but it couldn't save all Islamic antiques and this caused

deterioration for some of Islamic antiques.

After this stage Islamic antiques suffered alot because of non
coordination between responsible ministries, these ministries like Awkaf
Ministry as owner of some Islamic antiques, ministry of culture and
Housing Ministry caused a big damage because of this non coordination

and its reflection on time of execution.
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Through previous periods there was no international interest with
|slamic antiques generally, except the real international interest which
began with the international conference. This conference was held by
German antiques institute, Goethe institute and Egyptian antiques
organization in October 1978, and all of these asked for international
cooperation to save Islamic antiques, and as areaction to this

conference UNESCO decided to put Islamic Cairo in world heritage
list.

Islamic Cairo had alot of conservation efforts for Islamic
architectural heritage, and these efforts needed administration system
to manage conservation projects, but projects administration of
architectural heritage conservation needed several years to beasitisin
our present time, and the existing administration system now deals with
Islamic architectural heritage in a perfect way not as separate thought for
each monument, and thiswill be clear by showing conservation projects
administration progress of Islamic architectura heritage, and | will show
the variables which appear through Islamic ages from the beginning of
Islamic architectural heritage conservation to our present time.

To show conservation projects administration progress of

Islamic architectural heritage we must know first the definition of
administration.

The definition of management

Administration scientists have two ways to define administration
the first way of thought: depended on making analysis to manager job and
defining administration from the details of manager job like

€
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-Taylor definition: administration is the real knowledge to what we need
from people, and make sure that they do the work in perfect way and at a
cheap cost

-Fayol definition: the meaning of administrator is to predict and make
plans and organize to give orders, coordinate and watch.

-Hwhite definition: the art of administration is|leading, coordinating and
watching group of persons to achieve certain objective.

The second way of thought: depended on administration definition by its
normal job like:

-Lifengestone definition: administration work is how to achieve the
objective in a perfect way at a suitable cost in the perfect time and with
theideal usage of available potentialities.

-Apply definition: administration is carrying out work with efforts of
other people.

-Jones definition: administration is directing means and ways to achieve
certain objectives.

But this definition is applied completely on new project
administration, and to same extent on Islamic architectural heritage
project administration. Bear in mind that the project administration of
Islamic architectural heritage needs special way of dealing because of the
difference between it and any other project.

This difference come from the value which the Islamic
architectural heritage project carries, and thisvalueis our physical and
spiritua inheritance which is considered whole meaning we al
responsible to teach it to the coming generation and feeling with this
values and its significance that made the people feel heritage significance

and the necessity of rehabilitation.
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Resear ch problem

The project Islamic of Architectural Heritage conservation
administration
Face some difficulties such as:

- The variations of monument origina aspects which confuse the restorers
in what aspect he must follow
- Discovering undiscovered parts from the monuments which did not
exist in the project study before starting in conservation project and these
parts are supposed to enter in conservation plan and time plan and this
case like the discovering of water tanks under I1slamic palaces and houses.

-multiplicity of Islamic ages for the one monument which make various
architectural and construction thoughts all of them are considered origina
cases make a big confusion to the restorer in following what thought
All previous difficulties affect on financing & time & quality
adjustment, and that because adding any new works or the
appearance of any difficulty which delay and change from time
plan and restoration plan.
So it was necessary to find project administration system for
|slamic architectural heritage conservation includes elasticity
and speed solution inserting in conservation plan to make
balance in case of facing any difficult or discover new parts.

Resear ch Hypotheses

1) Thefirst hypothesis: the project administration of heritage
conservation incurred to many variables and factors that to reach the
project administration system which we use it now, through Islamic ages

we have a new factor or variable in project administration of heritage
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conservation which is added by this age, affects on the administration
system and make it aresult to these group of variables and factors.

2) The second hypothesis: because of the project administration
of heritage conservation variables or because of the severalty of
monuments aspects like the discoveries through the conservation project ,
it is supposed that we can insert some steps in the project administration
system of heritage conservation to make balance in case of any change
takes place, beside editing all time and restoration and financial plans,
and insert this edition to the project administration system of heritage
conservation, to reach edited administration system balanced when any
new thing appear, with the less possible |osses that may affect in time and
financing and quality.

Resear ch objective

The research aims at making some editions or tasking some steps
which we can insert in the project administration system of heritage
conservation to make balance in case of any change happen, and the
research aso aim to document the administration thought to the project
administration of heritage conservation through Islamic ages, in addition
to reviewing the experience which increased by time for conservation
efforts.

Resear ch methodology

The methodology is based on theoretical analysis for developing
administration thought of the project administration of Islamic
architectural heritage conservation in Cairo to conclude various factors
through Islamic ages which make our system now, and thisled to
dividing the administration thought to:

h
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1) Thefirst stage of thought: Reviewing the progress of
conservation efforts philosophy and thought, with reviewing the
beginning of the need for the conservation.

2) The second stage of thought: Reviewing the national efforts for
conservation projects and reviewing the stability of the project
administration system in the end of this stage.

In addition to deducting the factors and the variables which appear
in each Islamic age and affect on the project administration system, then
take example from every Islamic age to follow this factor or variable,
and this by studying the development of the project administration of
Islamic architectural heritage conservation in Cairo, beside taking
application by studying the administration thought to one of conservation
projectsto clear the effect of the factors and the variables on our
administration system now , beside testing the hypothesisif it is possible
to make the administration system elastic to balance in facing any

changes.

Resear ch outlines

The research consists of theoretical study that contains the first
part and second part & application study contains the third part
The research parts are:
Thetheoretical study
The theoretical study to the progress of project administration for

the Islamic architectural heritage conservation and contains:
Thefirst part:
Showing historical background of thought development all over the world

and the chartersin the world and in Egypt
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Chapter one:

showing thought development all over theworld , and the
international statute for the conservation and the affect of the
charters

Chapter two:

General background about the affect of the chartersin Egypt ,
beside the national statute and its devel opment

The second part:

The development of thought and philosophy for conservation
project administration efforts and the need for conservation.

Chapter one:

The devel opment of thought and philosophy for conservation
project administration effortsin Islamic world

Chapter two:

The development of thought and philosophy for conservation
project administration efforts in Egypt

Chapter three

The conservation by the interest of finance (Awkaf system)
Chapter four:

The interference of western thought with the Egyptian thought
beside the interest of the documentation and making statute basics
to arrange deal with heritage

Thethird part:

The stage of national effortsin project administration of

conservation and it contains.

j
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Chapter one:

The administration thought of conservation efforts in the age of
Arab monument committee

Chapter two:
The administration thought of conservation efforts in the age of
Egyptian Antiques organization
Chapter three

The administration thought of conservation efforts in the age of
supreme council of Antiques

The application study

The application study for one of supreme council of Antiques
projects and rehabilitation of old Aleppo project and this contains
Theforth part:

The conservation project of historical Cairo and Aleppo
Chapter one:

Conservation Project Management Thought Devel opment of
Islamic Architectural Heritage in historical Cairo project
Chapter two:

Conservation Project Management Thought Development of
Islamic Architectural Heritage in old Aleppo project

Results and the recommendations.
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