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Abstract

It has been discovered that decentralized management is important in urban
development, as it support the role of municipalities in the decision making
process and it upgrades their efficiency and connects them to the independent
authority of the cities. It also strengthens the communication between the city and
the state and it stresses the communication mechanism. It also suggests solution
between the state representatives and society representatives. Thus, many
countries have resented to decentralized management in urban development.
However, the methods of urban development management vary and face several
obstacles.

In Egypt, in particulars the sovereignty of the state has prevented the
decentralization of management and has reduced local participation, which has
resulted in incompatible development in different parts of the country.

Research and statistics confirm that most of the new cities haven’t achieved their
desired goals of attracting citizens from capital cities such as Cairo

there are some cities in which there are residences without residents and vice
versa, all this indicates inadequacy in the management of the development of
these cities to realize their targets.

The research assume that the new cities in Egypt have not achieved their goals
during the development stage, and this is due to:

1. The unreality and inaccuracy of the objectives set for developing these
cities.

2. The wurban management suffers from severe centralization of
management, which has led to inadequacy of the methods of management
in the new cities councils and the weakness of their organizational and
administrative structure.

The importance of the research lies on:

1. Highlighting the problems and obstacles that face the new cities in
realizing their goals.

2. Highlighting the importance of the role of the adopted urban management
through centralization and decentralization of such management to realize
the ideal new city.

3. Deducing some lessons from the international experiments of new cities
to suggest necessary changes in the organizational urban development in

Egypt.



Summary

Introduction:

Most countries now strive to achieve decentralization of the urban management,
which is probably due to pressure faced by these countries from some
international bodies like the international monetary fund and the UN. Because of
the problems associated with central management: lack of utilities in villages and
small towns, increased immigration to big cities, appearance of slums, traffic
jams, pollution, ...etc. Thus it has been discovered that decentralized
management is important in urban development, as it support the role of
municipalities in the decision making process and it upgrades their efficiency and
connects them to the independent authority of the cities. It also strengthens the
communication between the city and the state and it stresses the communication
mechanism. It also suggests solution between the state representatives and
society representatives. Thus, many countries have resented to decentralized
management in urban development. However, the methods of urban development
management vary and face several obstacles.

In Egypt, in particulars the sovereignty of the state has prevented the
decentralization of management and has reduced local participation, which has
resulted in incompatible development in different parts of the country. Thus
decentralization in Egypt will be a turning point in Egyptian history. The main
challenge facing decentralization in Egypt is political, as the system has been
established to aid the centralized development. Thus the concept of urban
development is not limited to establishing housing units in a specific area and
providing them with utilities, it is a much more profound concept which if
extended will lead to the prosperity of the Egyptian community.

Sensing the problem:

Research and statistics confirm that most of the new cities haven’t achieved their
desired goals of attracting citizens from capital cities such as Cairo. These new
cities, which were originally constructed to attract 6 million people, have so far
attracted only half a million, that is 9% of its original target. In addition while
some new cities have attracted a great number of people, others haven’t as a
result, there are some cities in which there are residences without residents and
vice versa. There is also a high concentration of residents in great cities like
Cairo. Up till now, there are no set solutions for this multi-dimensional problem
which has resulted in pollution, overpopulation, and lack of sufficient facilities in
mother cities, all this indicates inadequacy in the management of the
development of these cities to realize their targets.



Identifying the Research problem:
Research Questions: -

Is the lack of accuracy of the goals set for the development of new cities
and settlement in Egypt the main reason for not realizing the goals of
these cities?

Is the style of urban development management adopted in Egypt
especially in the new cities the main reason for not realizing the goals of
these cities?

What is the real essence of correct urban development? What is the role
of the following criteria in realizing (achieving) urban development:
Supporting economic development, and the policy of decentralized
management.

Research Hypothesis:
The research assume that the new cities in Egypt have not achieved their goals
during the development stage, and this is due to:

1. The unreality and inaccuracy of the objectives set for developing
these cities.

2. The urban management suffers from severe centralization of
management, which has led to inadequacy of the methods of
management in the new cities councils and the weakness of their
organizational and administrative structure.

Outline of the Research:

The research will answer the questions passed in the introduction. It will also test
the hypothesis through the different sections. The research is mainly directed into
two parts: The hypothesis that " the irrationality and inaccuracy of specified goals
to developing new cities in Egypt " will be tested both theoretically in the first
section and analytically in the second section.

Part 1: (Theoretical framework)

Chapter 1 it deals with:

The definition and study of the concept of new cities, their classification
according to international standards, and the reasons and goals for their
construction in addition to the factors which effect their establishment.

Defining the relation between growth and development, development and
planning and sustainable development and then highlighting the different
concepts of wurban development through specifying its different



materialistic and abstract dimension which include the economic,
legislative and environmental factors and the education, cultural and
psychological factors for the latter, the methods of measuring such urban
development (structurally, socially, economically and environmentally).

Chapter 2 it deals with:

The study of the urban development management through identifying its
characteristics and contents, as well as understanding the relation between
urban management and local management and the problems of implement
each and especially with the intersection between them. The chapter also
tackles the regulation factors of urban management, and their dynamics. It
also tries to prove the nature of urban development.

The chapter attempts to highlight the basic objectives and the foundations
that must exist in local administration in order to be successful. It also
clarifies the basic functions, characters and problems of such
administration in order to avoid the defects and focus on the advantages.

Chapter 3 it deals with:

The study of centralization and decentralization and difference between
them while classifying the advantages and disadvantages of each.

The study of decentralized management and its foundations in order to
achieve urban sustainability. The study of types of decentralized
management and classification of the negative impact of centralized
management on the operations of urban development.

The study of methods used to evaluate the local management through the
perspective of decentralized management.

The methodology:

Descriptive methodology to display the theories and literature of different
scholars and writers.

Part two: - (Analytical framework)

Chapter 1: it deals with:
1- The study of some international models of the urban development

management and choosing from them to implement decentralized
management in various degrees as they differ but they agree in
achievement high success in urban development. The research focuses on
the organizational, administrative and financial shape of each model to
reach the distinguishing features of each administrative model. The goal
of this is to specify the criteria that must be followed in any management
system through razzing the management and organizational efficiency as



well as specifying the nature of the relation between the performance of
the financial, administrative and organizational structures and the
efficiency of the administration.

2- The comparison of the international models through:

- The indicators of the decentralized management and the diversity of
managerial levels (the relation of constructional management and the
political system).

- The prerogatives of the localities and their role in decision-making and
benefit from their resources (decentralized finance).

- The degree of monitoring (causing) urban management.

- Finance.

Chapter 2 it deal with:

1- Deducing some criteria and measurement bases to be used in assessing
the extent of success of urban development of any experiment this has
been made possible through the theoretical study in partl and the
analytical study of international models in part2.

2- The application of these measurement criteria to the international models
that were analyzed in order to assess them from the perspective of the
centralization and decentralization of the urban development
management.

The methodology:
The use of analytical methodology and comparative analysis.

Part 3: (application framework)

This part which consists of several chapters it tackles the research hypothesis
which states that “the methods of management in the new cities and inefficient
because they follow a centralized method of management in the urban
development of these cities.

Chapter 1 it deals with:
This chapter has assessed the current managerial style in Egypt through the
indicators of decentralization and exposing the obstacles that faces the
application (or implementation) of decentralized management. It also display the
proposed strategy for supporting decentralization in Egypt through the following
axes: -
- The study of the administrative and organizational structure in Egypt
together with its levels and role in decision making process as well as the
responsibilities and tasks of each level.



- The study of indicators of decentralized management through studying
the variety of managerial levels and measuring the ability of localities to
take decision as well as studying decentralized finance and the amount of
public participation.

- The type of urban managements adopted in Egyptian cities.

- The analyses of the obstruction of urban development in the light of the
managerial style adopted in Egypt.

- Highlighting the procedures used to achieving decentralized management.

Chapter 2 it deals with:

1- The implementation of assessment criteria deduced in the analytical
framework on some examples of new city and settlements development
and in Egypt. Two new cities were chosen, EL Rehab in new Cairo and
Badr city, each differing in the circumstances of construction, degree of
success and management style adopted.

2- Assessing the style of managerial urban development for these 2 cities
through the optimum curve deduced to know how far the Egyptian
experiment for developing new cities is similar to the correct concept of
decentralized management. Deducing clear dynamics for modifying the
urban development correctly.

3- The comparison of the Egyptian and international models.

The methodology:

The use of application methodology to implement the result of the theoretical and
analytic framework (measuring criteria) to the Egyptian experiment in managing
new cities. It also involves the use of comparative analysis to analyze both the
Egyptian and international experiments in new cities to clarify how far the new
Egyptian cities have achieved their desired goals.

The importance of the research:
It has become clear that the current goals of developing new cities in Egypt are
still nearly the same as those proposed at the evolution of the idea of their
establishment in 1978 not to mention the managerial style of urban development
thus, the importance of the research lies on:
1. Highlighting the problems and obstacles that face the new cities in
realizing their goals.
2. Highlighting the importance of the role of the adopted urban
management through centralization and decentralization of such
management to realize the ideal new city.



3. Deducing some lessons from the international experiments of new
cities to suggest necessary changes in the organizational urban
development in Egypt.
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