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In the time being, while the distances between the world boundaries in all life disciplines are
getting more and more minimizing, and although most of our life events and problems are dealt and
treated with a wide global point of view, still many of the world countries with their administrative
systems facing an enormous gape in dealing with the contemporary life elements and planning for
future fulfillment of needs and requirements. The dilemma might not be a result of loss of information
technology, resources, scientific studies and planning strategies, funds, or even lake of problem
awareness and fixation intentions.

The main problem could be concluded not only as, the gape between scientific studies,
planning strategies, development objectives and their transformation into a real interactive facts shared
by all public participators of the development process, but also, the real awareness of the proposed
projects and the continuity of the development policies’ implementation regardless to leaders
reorganization. This dilemma could be named as the “Bureaucracy of the Administrative Systems”.

The comprehensive development project for the city of Luxor, which is funded by the UNDP
and the ministry of housing and urban settlements, could be considered as a real example of the
implementation gape between, the public participation objectives for different involved sectors
including the international sector; governmental administrative sector; consultant; and local inhabitants
of the City of Luxor in different phases of the project, beginning by the concepts phase, followed by
the studies and funding phases, then the implementation and follow-up phases, and finally the
continuity phase, and between the real performance of the first implementation phase of the project that
ended up by setting the preliminary vision of the project, which was presented in an international
symposium that was held on the 17th of July 1997 and was attended by all involved public participants
to discuss the project and orienting the consultant for the development of the successive phases.

The first phase was sharply ended on November 1997 when the first phase of the
comprehensive development project was submitted by the consultant, and although all the studies and
efforts performed, this phase included a lot of problems and difficulties that could be expressed as the
“Isolated Administrative Islands”.

The paper main aim is to analyze all problems and difficulties that faces the first phase of the
comprehensive development project for the city of Luxor, which we could call the implementation
gape between the era of globalization, information technology, and the isolated administrative islands
for different public participants of the project, to be used as a guide for designing and planning the
successive development phases of the project and for the development of further similar projects all-
over the world. Also, it is used to establish some necessary recommendations that could be used to
prevent this implementation gape with all its problems and difficulties.
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