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EXSECUTIVE SUMMARY 

1- THE SUBJECT 

The purpose of this research is to identify the mechanisms of activating the role of decentralized 

management to maximize the return from operations Urban Development in Egypt , where the 

reach of the proposal of policies and strategies achieve sustainable urban development after the 

revolution of January 25 application on a case study previously the province of Helwan 

2- THE RESEARCH GOALS 

The main objective of the search : " activating the role of the decentralization of the 

administration to maximize the return from operations Urban Development in Egypt " 

In order to reach this objective can record a set of secondary objectives are as follows: 

- Understand the concepts of centralization and decentralization , local administration and local 

government . 

- The development of the importance of the effect of the administration's sustainable urban 

development through the identification of the concepts Aladarah , and sustainable urban 

development . 

- Identify the characteristics of the system of government in Musromdy reflection on the 

processes of urban development. 

- The development of the role of decentralized administration in Urban Development through a 

range of international experiences for systems administration and its impacts on the local 

administration of urban development. 

- Access to the policies and strategies of the proposed decentralized administration in Urban 

Development ( the case of Egypt after the revolution ) . 

- Understand the importance of the role of decentralized urban development in the case study 

previously the province of Helwan . 

3- THE RESEARCH PROBLEM  

Research problem is that the lack of activating the role of decentralized management in the 

Urban Development presented a set of decisions and policies that cause the deterioration of the 

urban environment , so it should work on the need to identify mechanisms to activate its role 

when making urban development policies in a vision for the future of Egypt after January 25 



 

 

4- METHODOLOGY & research action plan 

Find Artkzaaly several stages have on each other so that they are linked to each stage including 

preceded and Find a way that makes coherent and orderly . 

In the first phase will have been identified at the entrance to the message represented in the 

introduction to the subject and determine the purpose and goals and to reach a suitable 

methodology to search and then put special steps are the subject of research in order to facilitate 

the process of achieving goals. 

In the second phase have been identified on the theoretical framework of a search using the 

method of induction descriptive - approach premise deductive where identification of the basic 

concepts of decentralization in development , the relationship between the administration and 

Sustainable Urban Development ( identify urban management and the characteristics and 

mechanisms and their role in development processes ) , concepts and frameworks system of local 

administration and local government , and during this phase was to monitor a range of literature 

for concepts and frameworks Urban Development and its relationship management systems . 

Whereby the research hypotheses have been identified and analyzed these hypotheses and 

determine the indicators and then determine search the data to be collected , as well as identify 

the sources of these data and methods assembled . 

In the fourth phase was analyzed using the analytical method and analytical comparative , where 

the analysis of the characteristics of a system of local administration - local government in Egypt 

, an analysis of the role of decentralized administration in Urban Development , an analysis of 

the reflection of the role of the local administration on Urban Development in Egypt before the 

revolution , and during this phase has access to policies and strategies for the proposed 

decentralized administration in Urban Development ( the case of Egypt after the revolution ) and 

thus have been applied to the case study of the province of Helwan previously . 

What brings us finally to the sixth stage where the reach of the results and recommendations that 

will search ends access to it and then will be proposed mechanisms for activating the 

decentralization of the administration's Urban Development and using the curriculum deductive 

where the conclusion of a set of policies and strategies that achieve the main goal of the research. 

 

 



 

 

5- THE RESEARCH STAGES  

The main challenge in front of decentralization in Egypt is a political challenge , setting aside the 

constitutional framework and the government's political does not deviate from the concept of 

decentralization , but it refers to the distribution of decision-making and implementation on 

multiple entities , including local units has been designed system on the other side is help and 

support the development centrally managed , as seen to the elected assemblies as tools to help 

the local branches of the system implementation. In this context, the contradictory become the 

key factors necessary to achieve effective decentralization such as insufficient political 

commitment and financial resources and technical capabilities are available for devices such as 

administration associated with the executive boards and elected . 

The most prominent research importance of decentralization in the management of urban 

development , were considered decentralization of management is the method most capable of 

city management , and attention to strengthening the role of local decision-making and work on 

upgradation and linked to the city and independent authority and the right of administration and 

finance , as the focus of decentralization to strengthen communication vertical between the city 

and the state , and emphasizes the dialogue mechanism and put solutions and confrontations , 

partnership and reciprocity relations between the representatives of the State and the 

representatives of the community. 

So has the growing trend towards decentralization in the management of Urban Development 

and headed many states to administrative restructuring them and redistribution of responsibilities 

and tasks between the central administration and sweeteners ( administrative decentralization ) . 

However, management techniques Urban Development , especially in cities and new 

communities has varied and has faced many obstacles to achieve the required efficiency , which 

negatively affects the process of urban development. 

Is a comprehensive development is the goal pursued by all governments . To this end, 

governments formulate strategies and policies and then draw the plans. But if these plans were 

prepared under the highly centralized system has not achieved the desired objectives and the 

extent of its impact on the sustainability of Urban Development and then it has to be reached for 

mechanisms to activate the role of decentralized administration in Urban Development . Thus, 

the research has achieved the desired objectives that have been set in advance by the researcher . 



 

 

7- THE RESEARCH RESULTS  

The " decentralization " one of the most important systems in which we can empower citizens in 

the community to actively participate and true in the management of public affairs of local 

communities in which they live , and that without the application of sound decentralization can 

not say the possibility to achieve a sustainable local development , particularly in light of the 

inability of the central government to fulfill all the needs of the community , especially with the 

growing population on the one hand and the scarcity of Awsa exploitation of natural resources 

and human on the other hand . without such decentralization can not also talk about democracy 

in its various forms , especially political and administrative . 

The distinction between centralized and decentralized usually on how much they enjoyed the 

lower levels of the right decision-making aspects of that deal in them without reference to the 

levels of the supreme governing , and the greater the ability to make decisions at lower levels 

without reference to the levels of the presidential whenever I said central and Zadert 

decentralization in the organization , and vice versa . 

Management Urban importance in achieving the goals of development and the role of 

measurement in which the importance of innovation , and as a means to improve the quality of 

life for all citizens , are taking the concept of quality of life indicators , and origins and different 

approaches to it, and the importance of input holistic measure the development of urban 

communities , and their significance in a statement and to monitor the progress of these 

communities towards achieving its objectives also addresses the process of building the 

indicators in the community . 

Adopt a decentralized management Omran to achieve efficiency and sustainable urban 

development on the following ingredients : 

1 . Activating the role of sweeteners in the formulation, implementation and follow-up decisions 

and projects. 

2 . Multiple levels of management so as to support the relationship between the vertical and 

horizontal levels to achieve the goals and to reach solutions to the problems and needs of both 

the central and local level . 



 

 

3 . Multiple methods of popular participation and non-governmental institutions and their 

influence in decision-making ( local councils representative of the people - NGOs, cooperatives - 

private sector ) 

4 . Decentralization of financial terms that whenever sweeteners benefited from its resources 

directly and they have the ability to manage the right of decision-making aspects of spending so 

whenever a direct impact on the rapid response to the basic needs and good living conditions . 

Hence broad Find the strong relationship between the administration to urban development and 

management systems , where there is a relationship between centralized and decentralized 

management and the achievement of the objectives of the Urban Development correct , the more 

headed management style urban style to administrative decentralization whenever approaching 

the achievement of the objectives of the Urban Development the right and vice versa , which 

insisted on going out a set of policies and strategies that support the idea of research in the 

decentralization of administration in Urban Development . 

8- THE RESEARCH recommondations 

It is the reality of the results confirmed it to achieve the goals of this research include the 

following: 

• Identify the concepts of centralization and decentralization , local administration and local 

government . 

• the importance of the development impact of administration in sustainable urban development 

through the identification of the concepts Aladarah , and sustainable urban development . 

• Identify the characteristics of the system of government in Musromdy reflection on the 

processes of urban development. 

• develop the role of decentralized administration in Urban Development through a range of 

international experiences for systems administration and its impacts on the local administration 

of urban development. 

• Access to the policies and strategies of the proposed decentralized administration in Urban 

Development ( the case of Egypt after the revolution ) . 

• Identify the importance of the role of decentralized urban development in the case study 

previously the province of Helwan . 



 

 

Fbinaa on the analyzes and the results reached by the Committee recommends that the study to 

take the following actions in the context of achieving efficiency in the decentralized management 

of Imran: 

- Deepen decentralization through the promulgation of the law is expected for the local 

administration , which is expected to do what is already stated in the Constitution : 

- That the state development policies at regional and local levels in parallel in order to improve 

management performance and improve the urban environment . 

- Attention sweeteners cadres and providing them with the appropriate studies to prepare 

development schemes by local authorities and give them powers to take and implement the 

resolution within the framework of the general policy of the state. 

- Reliance on the existence of a decentralized system of administration and finance in the 

development processes , where you can not the government continues to support the 

implementation and financing of the entire development for a long time , so it's important bases 

and fundamental to the success of Urban Development and the presence of close cooperation 

between the government and the private sector , NGOs and grassroots organizations. 

- Reconsider the administrative boundaries of the localities , so that takes into account a balanced 

distribution and integrated resources and attention by the medium and small cities, giving 

priority to development projects at the national level in order to reduce the population growth in 

the capital . 

- Activating the role of popular participation and non-governmental organizations at the 

municipal level and activation of outreach programs to the attention of the national objectives 

and strengthen the sense of belonging , and the activation of social service programs , economic 

development and environmental protection. 
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