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Abstract

Informal areas are becoming a major concern in Egypt. Despite all efforts by various
authorities to upgrade these areas, there are still problems hindering the realization of
successful, and sustainable projects. The absence of legislations and laws necessary to
control their expansion, aggravate the situation; leading to what can be called “Chaotic
Upgrading of Informal Areas”. This thesis reviews and analyses policies dealing with
informal areas to identify the deficiencies hindering projects implementation, reaching a
comprehensive system aiming at avoiding any obstacles or defects, in consideration of
the previous local and international reviews and experiences.

The first chapter reviews and analyzes various past policies in Egypt dealing with
informal areas since the sixties till now, along with companying upgrading projects of
each policy to define the obstacles and deficiencies related to the effectiveness of the
upgrading process. The chapter concludes with identifying the deficiencies as related to
inefficient coordination between participating authorities and parties, shortage in
achieving priorities, ineffective utilization of efforts and resources or a defect in
managing mechanisms.

The theoretical study focuses, in the second and third chapters, on investigating
internationally recommended management processes related to enhancing the efficiency
and sustainability of upgrading projects. In addition, it deduces significant features of
effective management of informal areas upgrading projects through following the basic
stages of upgrading process. These stages start with such features are represented in
following The Main Stages of The Upgrading Projects starting from defining priorities
till implementation stage, with continuous follow-up and maintenance throughout the
process. Effective management process necessitates providing each stage with certain
components as participating authorities, funding resources, and connection between
various parties under efficient control. The management process of various components
throughout the stages should be governed by with certain principles as planning,
controlling, and monitoring. Moreover, the thesis analyzes various authorities involved
in informal areas upgrading in Egypt with their roles and responsibilities to recommend
a coordination framework for their efforts, and propose an integrated system to manage
informal areas upgrading projects in Egypt.

The application study, in the fourth chapter uses case study methodology where three
informal areas in Cairo have been chosen with diverse initiators and intervention policies.
In each case, through primary (interviews and site visits) and secondary sources, the
study investigates the background of the area, the implemented upgrading interventions
and the degree of coordination and organization between the performed interventions.
The first case study area is Ezbet Abu-Hashish in Hadaak EI-Qubbah - Cairo; which
witnessed a number of interventions by governmental and International organizations.
The second area is Eshash Al-Sekkah Al-Hadid in EI Dokki - Giza, upgraded through a
cooperation between the government and civil society organizations. The third area,
Ezbet Khair Allah, Cairo, witnessed several upgrading experiments by governmental
organizations, non-governmental organizations, and civil initiatives with no connection
or coordination.




Projects in three areas projects have been compared to analyze the extent of their
compliance with the proposed integrated system to manage informal areas upgrading
projects, with defining the factors that affect the efficiency of applying the system in

Egypt.

The thesis concludes by proving the main hypothesis that “The unsustainability and
failure of informal areas upgrading projects result from the noncompliance with effective
management system on all levels”. The results of both the theoretical and practical studies
have been defined, in addition to the recommendations required for the efficient
application of the proposed integrated system to manage informal areas upgrading
process.
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