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CPAS NEWS

* Upon an invitation from Kuwait Foundation for
the Advancement of Science, Dr. AbdelBaki
Ibrahim visited Kuwait to attend the Foundation's
Awards distribution ceremony. Professor Abdel
baki has received this award in 1992.

* Dr. Mohammed AbdelBaki, CPAS Vice
President, signed a contract for completion and
development of the Open-Air Theater, in Ismailia
for The General Organization for Educational
Buildings. It will be used in various educational
activities with an exhibition hall and activities'
rooms.

* Dr. AbdelBaki and, Dr. Mohammed Abdelbaki
have met Chancellor Ambassador Ibrahim
Raafat, Egypt's Ambassador in Yemen, and
Chancellor Sameh Sotohy, General Counselor of
embassy in Aden. They discussed the ways of
cooperation between the sides.

* CPAS received an invitation, among a number
of international Consultant offices, to participate
in the design competition of the Faculty of
Engineering, Aden University (ROY).

* CPAS Architectural Division, in association
with Dr. Ali Sabry Yassien- the financial expert,
are preparing pre- investment studies for the
African Export-lmport Bank. These studies are
preliminary to determine the architectural
program that is the most profitable to the bank
before starting the design and the working
drawings. CPAS then will supervise the
Construction woks.

* The Architectural Division has finished
Greenery and landscape drawings, and watering
and irrigation networks for both Nesma and
Dere’'e Misr, tourist villages in the Northern
Coastof Egypt.

* The Training Division is preparing for a training
course “Sewage and Water Hygiene” to be held
in March 1997, in Oman Sultanate. CPAS has
previously organized a number of similar
courses there.

* Al Zahra’a mosque, designed and supervised
by CPAS and financed by sheik Saleh Kamel,
has been officially opened. The opening date
was chosen to coincide with the day of Issra'a
and mirraj, the midnight journey of Mohammed to
the seven heavens.

* Architect Milorad Jevtic from Belgrade visited
CPAS to be acquainted with its architectural and
planning activities in order to present this
informaton in one of the architectural
magazines.
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showcases or modern exhibition items
were foreseen here, except artefacts
which relate to the traditional functions of
the Fort, such as wooden trunks and var-
ious utensils. Meanwhile, the more neu-
tral and less decorated rooms, such as
those along the defensive gallery be-
tween the two subsequent front walls of
the Fort, are used to exhibit documents
relating to the history of the area and the
building, including the conservation of
the Fort. The gentrified, mare palatial
rooms on the second floor provide an
ideal setting to exhibit what was left of
the private collections of the Mir. Special
features are some of the old carpets
used in theFort (partly of Kashgar origin),
furniture, ceremonial robes, and weap-
ons. Wherever possible, existing niches
and shelves have been adapted for exhi-
bition purposes, complemented by a
number of newly designed showcases
providing security and good lighting. The
massive timber frames of the new show-
cases respond to the predominance of

1. Fruit Store
2, Store
3. Rani's Summer 1

Courtyard ——

4, Rani's Badroom
5. Mir's Bedroom '
6. Comidor 3
7. Waiting Room B
8.Room

?bMusician's Place

11. Entrance Stairway

12. Prison

13. Guard Room

First Floor

Al

wooden elements in the structure of the
Fort. The culturural centre will not only
preserve and exhibit items of the tradi-
tional crafts, but will also endeavour to
revive and promote these crafts in order
to foster cultural continuity and to create
new development opportunities for local
crafts people. A new initiative in this do-
main was begun in Spring 1995 by Aga
Khan Cultural Services (Pakistan) and
the Karakoram Handicraft Development
Centre, with support from the Swiss
Agency for Development and Co-
operation. The first products of this craft
promotion project will be exhibited in the
rooms surrounding the upper terrace of
the restored Fort.

The main rooms of the cultural centre
have been accommodated on the first
floor, around the small courtyard which is
reached by the stairway leading up from
the main entrance. A traditional living-
room (ha) with a covered roof opening
serves for audio-visual presentations,
while on the other side of the courtyard,

S i

5 L+

Section

Second Floor

Restored exterior wall finishes
behind the courtyard, 2nd floor

on the southern end of the building, a li-
brary and study centre have been ac-
commodated, with their floors suspend-
ed above the excavated archaeological
areas of the Fort. The library will contain
a basic stock of publications relevant to
Hunza and the Fort, and is expected to
become a study centre and field base for
national and international research mis-
sions. The historic house beneath the
Ghulawao mosque, not far from the Fort
is now being restored to serve later as a
guesthouse for visiting scholars and ex-
perts working at Baltit. Thus the restored
Fort will scon become a new and vibrant
focus of cultural activities and a major
landmark of international exchange
along the former Silk Route. #f§
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1. Room 10. Lobby/Grain Storage 1. Store

2. Store 11. Guards Gallery 2. Dressing Room
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5. Fire wood Stora - 4. Toilet

6. Kitchen * A. Library 5. Bathroom

7. Living Room B. Office 6. Rani'’s Room

8. Atered Room C. Audio-Visual Hc_om 7. Corridor

9. Prison D. Emergency Stair 8. Mir's Bedroom

9. Living/Sun Room

10. Drawing Room

11. Waiting Room

12. Open Courtyard

13, Male Guest Room

14. Bath

15. Dressing Room

16. Bedroom for newly
married couples
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17. Terrace

18. Living Room

19. Musician's place
20. Armoury

21. Royal Dais

22. Courtiers' Terrace
23, Wazir's Dais

24. Guard Room

25. Balcony



cepts, KPSS strongly relies on the vil-
lage organisations established with the
help of the Aga Khan Rural Support Pro-
gramme during the past 15 years. While
the original purpose of the village organi-
sations was to co-ordinate agricultural
activities, promote small enterprises,
and mobilise collective savings, KPSS is
now working to extend their mandate into
physical management of the territory, in
the context of a rapidly urbanising rural
setting. In order to encourage appropri-
ate land-use by collective decision, a
number of incentives, such as subsid-
ised feeder roads and sanitation net-
works, constructed with the help of free
labour from the community, are being
provided with funding support from
NORAD and the Trust. The overriding
task of KPSS is to promote internal deci-
sion-making whithin the community and
to work through people and their repre-
sentatives, rather than imposing pro-
grammes from outside or relying on re-
mote administrative structures. A first
step in this direction was the constitution
of the new Karimabad Town Management
Society (TMS), whose members repre-
sent the village organizations and con-
cerned interest groups. KSPP acts as an
advisory body to the TMS and assists it
in promoting strategic land-use decisions
within the village communities, often
coupled with services such as obtaining
soft loans for collective or individual land
acquisition and new house construction.
In the long term, KPSS is to be trans-
formed into an autonomous institution
which may be absorbed and sustained by
newly emerging local or regional authori-
ties.

Through the transfer of know-how gained
during the Fort restoration, the local
skills in renovation and adapted new con-
struction are being enhanced, thus en-
couraging a harmonious evolution of lo-
cal architecture in Hunza. The active
promotions of traditional arts and crafts,
and the organization of regular cultural
heritage events, culminating in a yearly
Silk Route Festival, will provide further
impetus. The lessons learned through
the initial phase of the project will enable
the local service company to continue
the course of integrated conservation
and development activities and to en-
gage in wider village planning activities,
in co-operation with the Aga Khan Rural
Support Programme and the Aga Khan
Housing Board. .‘.

. -_-; ‘rrh _ :2." - '!'-.‘./"‘. i

BALTIT FORT MUSEUM AND

CULTURAL CENTRE

A part from its importance as an his-
toric monument. Baltit Fort has
great cultural and symbolic value for the
local community and constitutes a major
economic resource for tourism. Re-use
of the Fort therefore had to respond to a
variety of concerns: it needed to meet
the constraints imposed by architectural
conservation; it needed to enhance and
promote the cultural values of a living
(and evolving) culture; it needed to con-
tribute to the economic opportunities for
the residents of the village; and it needed
to generate sufficient income to sustain
its operation and maintenance costs.
Accordingly, the main uses selected for
the restored Fort were those of a mu-
seum and active cultural centre with as-
sociated facilities. The Fort is expected
to act as a focal point for research on lo-
cal traditions, and as a centre for ex-
change between international institutions
interested in the Northern Areas in need
of a base for their field work. Converting
a private residence into a public facility
always entails functional and architectu-
ral problems. This is particularly true in
the case of a historic building, and even
more so with a structure that has grown
as an accretion of narrow houses follow-
ing the typology of local domestic archi-
tecture, with constricted interior passag-
es and low doorways. Installing a
museum and cultural centre at Baltit Fort
therefore required a certain number of
difficult decisions and occasional com-
promises in adapting the traditional
structure for modern use. For the pur-
pose of creating viable circuits for visi-

By: Didier Lefort,
Architect/Exhibtion Designer

tors, it was necessary to open a few new
connecting doors, to add an emergency
stair, and introduce plumbing and lighting
for basic facilities. A samll kitchen has
also been created in a side room of the
former women's quarters, to enable spe-
cial functions to be held in the Rani's
summer courtyard which can accommo-
date up to 25 persons for concerts of tra-
ditional music and similar events. Such
functions have been introduced without
causing harm to the original structure.
The re-use project was facilitated by the
fact that five old houses adjacent to the
Fort had been acquired by the Aga Khan
Foundation to provide space for ancillary
facilities. One of the houses close to the
street leading up to the Fort has been
transformed into a ticket office, another
one into a small coffee house with public
toilet facilities, and the remaining ones
into store rooms and additional show-
rooms and workshop facilities. As in the
case of the Fort itself, these functional
changes have been carried out with a
preference for " minimum intervention”,
and the utmost respect for the historic
features of the buildings, which have not
been altered in any substantial way.

The planning of the museum and the re-
search facilities in the Fort was under-
taken with the intention of not overshad-
owing the architectural features, which
themselves constitute the main focus of
attention. Thus, the traditional rooms on
the lower floor, with their attractive
carved timber columns and beams, have
been kept as they were, and highlighted
by integrated light fixtures. No modern
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Minor functional adjustments were re-
quired for the use of the building as a mu-
seum and cultural centre, such as the
addition of basic electrical and plumbing
services, a small pantry, toilets, and an
emergency exit. In some instances, ad-
vanced technology was adopted, such
as tie-ropes and geo-mesh soil stabilisa-
tion in order to remedy serious strcutural
problems. These interventions are clear-
ly indicated and differentiated from the
preserved or restored original elements,
The specialists engaged by the Trust
were familiar with traditional timber and
stone construction techniques, and had
extensive experience in working with the
climatic and seismic conditions of the re-
gion. The key to consolidating the Fort
structure resided in strengthening the
timber cages against weathering, age,
and earthquakes. The old floor struc-
tures had to be repaired or replaced, and
a system of waterproofing for the roof
had to be introduced; the retaining walls
around the base of the building were ex-
amined in great detail, and replaced or re-
stored following the original techniques.
Inside the Fort, part of the wooden plank-
ing which supports the earthen floors had
to be replaced, and some of the original
carvings restored. An artisanal ap-
proach, coupled with great respect for
the building, has informed four years of
hard work involving a dedicated group of
masons and workmen from Hunza and
the adjoining areas.

The restoration of the building was also
seen as an opportunity for training young
conservationists from Pakistan, as well
as for the revival of traditional crafts.
Architects, engineers, and local craft-
smen have benefited from the training
process on-site, complemented by semi-
nars, workshops, and special training
courses outside of the country.

The function and exhibitions accommo-
dated in the individual rooms of the re-
stored Fort have been carefully selected
to highlight the building's specific historic
character. During the interior design pro-
cess, great care was taken to ensure
that the new activities are compatible
with the former use of the building and
that the Baltit Fort Cultural Centre will re-
flect and strengthen the cultural identity
of Hunza.

Upon completion of the physical restora-
tion of the Fort, the Baltit Heritage Trust
will continue implementing the Trust's
plans for the re-use of the building. Fore-

Aerial view showing parts of the historic village below the Fort,
(Khurukshal)

most on its agenda is the constitution of
a museum collection illustrating the his-
tory of the region, and the establishe-
ment of a lively cultural centre with asso-
ciated facilities, including a library and
research/study room and audio-visual
equipment.

With the help of AKCS-P, NORAD, and
the National Folk Art Centre (Lok Virsa) in
Islamabad, as well as several European
research institutes interested in the
area, an array of supporting activities is
being envisaged. These include research
on traditional music, a survey of oral tra-
ditions, the promotion of traditional
crafts, and the creation of a yearly Silk
Route Festival.

Planning with the Community

Tourism has recently become the main
source of income in Hunza, and will
therefore contribute to the maintenance
of the Fort and to the local economy.
However, tourism also tends to induce a
new type of development and, if not prop-
erly managed, can spoil the beauty of the
built and natural environment, the area's
major economic asset. Thus, it was rec-
ognised eady in the process that the Fort
restoration would have to be comple-
mented by supporting measures. The on-
going evolution of the village from a se-
cluded, rural settlement into a
contemporary town (with related prob-
lems of infrastructure, traffic, commer-
cial activities, new construction modes,
and environmental pollution) needed
monitoring and technical assistance to
the local community in their decision
making processes.

In the absence of conventional municipal
institutions and cotresponding develop-

ment control mechanisms, the Pro-
gramme has therefore established the
"Karimabad Planning Suppert Service".
Through its professional staff, KPSS
provides development guidance at the
grass-roots level, both in terms of stra-
tegic long-term concepts and of design
assistance to individual land owners. In
addition to the overall development plan
for the village, KPSS also promotes the
renovation of historic houses in the vil-
lage, in order to preserve the homogene-
ous aspect of the settlement situated
beneath the Fort, while allowing for the
introduction of modern sanitary facilities
and basic services. A corresponding pi-
lot project in the Kurukshal district was
successfully completed in 1995 and has
spurred spontaneous collateral initia-
tives by the villagers. Thus, the trend to-
wards abandoning the traditional houses
in the historic district and building on ag-
ricultural land has been reversed within a
few years.

Yet, KPSS' scope of work is not limited
to conservation efforts. It also provides
design guidelines and selective assis-
tance for new development, including
houses, shops, hotels, townscape im-
provement, and intermediate-size sani-
tation projects. In particular, KPSS is
now pursuing a pilot project for new clus-
ter housing, which translate traditional
village and house planning principles into
environmentally sensitive (and economi-
cally sustainable) new modes of settle-
ment. A number of workshop held at the
Massachusetts Institute of Technology
have helped to clarify the issues at
stake and to find apopropriate design so-
lutions.

For implementing these planning con-



TRE RESTORATION
OF BALTIT FORT

HUNZA - PAKISTAN

This project can be seen as the
% key endeavour of the Pro-

gramme of the Aga Khan Trust
for Culture with regard to community par-
ticipation. The Trust's involvement in Bal-
tit started with the restoration of the Fort.
It is now continued by a community -
based planning and rehabilitation effort in
Karimabad, the village located beneath
the Fort. Sustainable environmental land-
use strategies are being promoted
through the local village organisations
and a non-governmental Town Manage-
ment Society which has recently been
set up. The Fort is to be used as a mu-
seum and cultural centre, serving both
residents and visitors. It will also en-
hance the tourism potential of the area,
which already benefits from a spectacu-
lar natural setting formed by cultivated
terraces, rocky slopes, and the white
peaks of the Karakorum mountains. How
to preserve this setting, while enabling
the residents to benefit from emerging
economic development opportunities, is
the central theme of the ongoing planning
process.

Background

Baltit, now called Karimabad, is a settle-
ment of 5,000 inhabitants in Hunza, one
of the high valleys between China and
the Indian sub-continent. Hunza was an
autonomous feudal kingdom ruled by a
Mir until 1974, when it became part of Pa-
kistan's Northern Areas. This change in
status occurred simultaneously with the
construction of the Karakerum Highway,
built with Chinese aid and completed in
1972. The new road-connecting Kashgar
with Islamabad suddenly put an end to
the seclusion of the Hunza valley, which
had remained peripheral to the ancient
Silk Route track, although the Hunzakuts
in the old times used to raid traders on
the more accessible Wakhan corridor.

Dominated by the Ultar glacier and facing
Rakaposhi, one of the highest mountain
peaks of the world, Baltit Fort is poised
majestically above the village. The histo-
ry of the Fort, an important part of Paki-
stan's architectural heritage, is not pre-

cisely known: it was only at the turn of
the last century that occupying British-
forces compiled written descriptions and
some photographic records. According
to local accounts, confirmed by recent
carbon testing, the Fort was built some
700 years ago and became part of a roy-
al dowry when a princess of Baltistan
married the reigning prince of Hunza, Un-
til 50 years ago, it remained the resi-
dence of the Mirs of Hunza. The numer-
ous small principalities in the region were
notorious for their age - old tribal rivalries
and conflicts, and Baltit Fort was un-
doubtedly first constructed to protect vil-
lagers and their livestock in times of dan-
ger. The plan of the building shows that it
began with a nucleus of one or two forti-
fied houses, which then evolved into a
Fort towering above the village. A second
storey, and part of a third, were added at
different moments over time, including
the more settled colonial period at the
end of the 19th century. The top storey
was modified by adding verandas, thus
transforming the structure from a fort into
a palace. The building was abandoned
approximately 50 years ago by the late
Mir and his family in favour of more mod-
ern premises constructed on a lower ter-
race above the village. The Fort contin-
ues to have deep symbolic significance
for Hunza, but due to the lack of ade-
quate repair and maintenancs, its condi-
tion had deteriorated dramatically over
the past decades. Thus, the conserva-
tion of this important cultural legacy be-
came a matter of undeniable concern for
the whole region. A first study in the early
1980's, sponsored by UNESCO/UNDP
and by the Royal Geographic Society,
had already raised international interest
in the conservation of the building.

Conservation of Baltit Fort

In 1989, the former Mir of Hunza donated
the Fort to the Baltit Heritage Trust
(BHT), established by the Government of
Pakistan for the purpose of owning and
operating the Fort. This donation to a
public entity in turn enabled the Trust to
sponsor the restoration work. Since 1991

L)

AKTC has spent approximately
US$.1,500,000 on conservation and as-
sociated activities, such as planning and
environmental improvement, in the vil-
lage of Karimabad. It has been joined by
the Getty Programme, which has contrib-
uted around US$200,000 to the Fort con-
servation costs, and by NORAD, the Nor-
wegian bilateral aid programme, which
has generously financed important parts
of the internal equipment and exhibition
items for the Fort museum, and contin-
ues to sponsor environmental improve-
ment projects in the village of Karimabad.
The Fort conservation project, completed
in the spring 0f1996, had to cope with ex-
traordinary structural, geotechnical, and
logistical problems, due to the precarious
condition of the building, the steep slope,
the lack of soil stability, and the remote-
ness of the project area. Conceived and
monitored by ALTC and its consultants,
the project was carried out in close co-
operation with the Aga Khan Cultural Ser-
vices - Pakistan (the local company of
the Trust in Pakistan) and with the Aga
Khan Housing Board of Pakistan, which
acted as the contractor. A number of
young Pakistani professionals, trained
by an expatriate resident engineer, made
important contributions to the project.

Whenever possible, original construction
techniques and materials were used for
repairs, based on corresponding re-
search and experiments. The site team
has restored the physical shell of the
building to a satisfactory state of struc-
tural stability, including the strengthen-
ing of bearing walls, floors, and roofs.

9/ 186
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and angles, that does not make it analyti-
cal in that form of reference, you have to
be sure that the meaning does not get
lost in the migration of the idea, and |
think that what it is.

Z.G. HOW DO YOU SEE THE REILA-
TION BETWEEN TECHNOLOGY
AND ARCHITECTURE?
J.W. Referring to technology and com-
puters, somebody once said "if you feed
in garba?e, you get garbage back” and of
course, if you feed in good ideas, you %et
good ideas back. | would say one of the
Eroblems is that young people do not
now how to draw anymore, it is very
problematic, because there are situa-
tions where you really have to know how
to draw. [t is very important to think con-
ceptually to handle a space, you have to
know how to draw, | think once you get
an idea you can lay it out on a plan, or a
computer, and it is nice to make the vari-
ations to see how it will look. | think of
computer as a tool, but it does not give
you ideas, what it does, it lowers peo-
ples threshold. Designers should have
ability to freehand sketch and develop
those skills, | work well with my computer
eople, because | say here is the idea,
Eut it takes time to feed the data in, by
that time | can make 50 drawings.

Z.G. HOW DID YOU DEVELOP THE
IDEA OF YOUR WINNING ENTRY
OF THE HIGHWAY 86 PROFES-
SIONAL, IN THE WORLD EXPOSI-
TION IN VANCOUVER, BRITSH
COLOMBIA? AND WHAT KIND OF
ACCEPTANCE LEVEL DID YOU
SEE FROM THE APPROVING COM-
MITTEES?
J.W .In the beginning, | do not think that
anyone in the community understood it,
first they wanted us to build an enclosed
avilion, and that - in my opinion - would
ave thousands of people stand and ag-
onise in line, for four or five hours, So we
suggested that rather than placing our
design under the viaducts, in a pavilion,
we would open up this whole space, and
have the exhibition outside, and that is
what we did, and it proved to be right.
They could have two hundred thousand
people a day, and they could all partici-
pate and have fun, in that regard it
worked. As far as understanding the pro-
Iect, there was a lot of times that it
ooked like it would not go throu?h, be-
cause the people who were building it
really did not understand it, so we organ-
ised a design build team, and we finished
ahead of time and under budget. They
were hapﬁy about that, and at the end of
the Fair, the bridge won "the most popular
at the Exhibition". Then there was this ar-
ticle in a pawer saying that it was a " sur-
prise hit"., What was the surprise? If you
understood what it was all about, and
how it dealt with the human psychelogy
and everything, then what is the sur-
prise? | knew it would be ahit, from the
time | put the pencil to the paper, so what
is the surprise? The surprise is that they
could not believe. At so often they disa-
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reed with us, and doubted its success.
t was a struggle to get it built, from the
standpoint of politics and understand-
ing, | guess some of them did not com-
prehend the philosophy.

Z.G. WHAT WAS THE NOTION BE-
HIND FINISHING THE BRIDGE
AND FOR THAT MATTER, MOST
OF YOUR WORK - IN GRAY CO-
LOUR?

J.W._ It is just to neutralise one thing,
and bring out another, by neutralising
the real world identity and bringing out
the surreal real world. Also | think archi-
tecture real purpose is to animate peo-
ple, to bring them forward and make
them part of the design, and they like it
better if they look good, or feel that they
have been put forward, in an another
word, animating the people.

Z.G. HOW DID YOU GET IN-
VOLVED IN THE DESIGN OF THE
SAUDI ARABIA PAVILION IN SE-
VILLE WORLD EXPOSITION?

J.W. We were already working on a pro-
ject on the avenue, and five different Is-
amic pavillions at that time including
Oman and Algeria. The Saudis heard
that we were there, and we had a meet-
iné; with the Prince Abdulah - a very well
educated man - and he knew our work.
Unfortunately the Prince was called
away, and the bureaucrats tock over,
and the inside was completely de-
stroyed. It became like a Disney land.
We had designed it very simple, as an
archeological exhibition. It was the most
terrible experience that | have ever bad.
The outside too, they did not give us de-
sign control, we were lucky that the con-
struction companz liked us, so they
worked with us, if they did not, the whole
project would have been a disaster. That
project was the most compromised of all
projects that we have done.

Z.G. HOW DO YOU SEE THE RE-
LATION BETWEEN MODERNISM
AND NATURE?

J.W. | think what has happened with
modernism was probably misunder-
stood. | believe if you look at Le Corbusi-
er - and certainly Frank Lloyd Wright, or
any interesting original thinker - you find
out that their ideas come from some oth-
er larger idea, and this is what made it
exciting, not that just the forms are very
nice, but their ideas did have a meaning.
Their forms were original. The hard part
of architecture now, is that is to keep it
abreast of the time you live in. Any art
form is just as good as the time that it is
produced in. Nature is universal and
that is why | like nature. All the ancient
civilizations were built out of the earth,
and the understanding of the ideas, of
where the cool and hot air would come
from, where the rain would go, they were
building with the comprehension of na-
ture.

Z.G. ANY PROJECT THAT YOU
WOULD LIKE TO RE-DO?

J.W. Museum of water, also a Mosque. i
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SYNOPSIS

* Subject of the issue:
French New Towns

In 1964, the French govern-
ment began to build nine New
Towns (five around Paris and
four in the French provinces).
Our aim is to present this
French experience and the les-
sons that could be learnt from
it. (p.12)

* Projects of the issue:

- The Restoration of Bal-
tit Fort, Hunza - Pakistan.
Located at the top of a natural
amphitheater in Pakistan's
rugged Hunza Valley, where it
dominates an age-old settle-
ment close to the great Silk
Route, Baltit Fort has been de-
scribed as "the most impres-
sively-situated medieval castle
in the world". (E: p. 9, A: p. 31)

- Hospital, Maadi, Cairo -
Egypt.

Arch. Hussein Shafik

A specialized Hospital located
in Maadi district. It consists of a
basement and five floors.

(p-28)

* Technical Article:

The Need for an Orgsani-
zational Approach for Mit-
igating Natural Disasters.
By Dr. Arch. Mohamed Abdel-
baki Ibrahim.

A review of the decision making
process and technique and its
relation with different develop-
ment plans. (p. 18)

* Profession Practice:
Rules and Regulations of
Practicing the Profession
of Architecture (continued).
By Arch. Maguid Kholousy.

(p- 22)




£.G. HOWDID THE ARCHITECTURAL
ESTABLISHMENT  FIRST RESPOND
T0O YOU?

J.W. It was very difficult, every time we
were published they would send letters to
the publisher in the next issue to cancsl
my subscription. We have all these
amazing letters from the architects, but
at the same time we had many support-
ers fighting very strongly, specially in It-
aly and France, there were many who en-
joyed the poking at the estab’ﬁshment,
we had a lot of support.

£.G. WHICH PROJECT DO YOU
THINK PUT YOU ON THE MAP?
J.W. Well, BEST project in Houston,
Texas. Someone has told me that is the
most published building in the 20th cen-
tury,in terms of different contexts. It was
published in the context of sociology,
ecology and politics. A lot of people have
used it as symbol of a lot of different is-
sues.
Z.G.
BEST?
J.W We siopped working for Best in
1983. They sold the company during the
good years in the 1980's, and the new
owners took it into bankruptcy. Sadly
some of the buildings are gone. There
leaves four, | think. There was an effort
to save them, but there is no sense of ar-
chitectural legacy.

2.G. IF YOU ANALYSE THE PHI-
LOSOPHY OF SITE, WHAT WOULD
IT BE?

J.W. We are very much involved in the
ecology, in Green Architecture; relating
landscape architecture to architecture.
Taking two professions, and bringing
them together and bridging them. We al-
ways say " The garden is the building and
the building is t%e garden". We have al-
ways had that basic intention rather than
build the building as a design. We have
always had the idea that the building is
like a filter, so you are always getting in-
formation from every where, it is like an
artist's work, it is a filter of ideas, they
don't just work at making enclosed ab-
straction, we were always the opposite of
that. One thing that | always sa;l/ is that
Architecture was inspired at the first half
of this century, by industrial revolution,
now in the year 2000, the sources of in-
spiration or ideas come from different
F aces, clearly from the world of ecology.
n other terms shifting the source of ide-
as, so you are not just using building as
extension of constructionism or modern-
ism, but by having them really developed
from other sources, not just other build-
ings. That is a really a change. It is just
an evolution that became more and more
involved with less objects, and more the
environment, society and contexts.

Z.G. IN THE SIXTIES, YOU
WORKED AS SCULPTOR FOR 10
YEARS IN ROME, CREATING A

ANY MORE WORK FOR

NUMBER OF MONUMENTAL
WORKS AS PART OF
ARCHITECTURAL CONTEXTS,
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BEST, NOTCH Project, SACRAMENTO, Cal., USA, 1976

CAN YOU ELABORATE ON THAT
EXPERIENCE?

J.W. Italy, you know, would affect any-
one, it is an architectural wonder, there is
nothing like it in the world. Everything
you ever wanted to learn about architec-
ture is there. | can say the same about
Egypt.

Z.G. I NOTICED THAT YOU NEVER
GOT INVOLVED WITH DESIGN -
EVEN A CONCEPT - OF HIGHRISE
BUILDINGS. IS THIS A MATTER
OF PRINCIPLE, OR THE CHANCE
HAS NOT ARRIVED YET?

J.W. We do not do skyscrapers, they
are so offensive environmentally, they
are so opposite to the habitat. You have
to keep them running, and it costs mon-
ey and energy to run the World Trade
Centre than to run the City of Albany,
that is insane. Skyscrapers are based on
the illusion of unlimited energy, so | have
a hard time with that ethically, it is hard
for me to do that kind of buildings. Most
of our buildings are cultural and lowrise,
1hei are for people who want to integrate
parks and building, for a client that Is in-
terested in the environment.

Z.G. CAN YOU DESCRIBE THE
CONCEPT BEHIND YOUR PROJECT
OF "HIGHRISE OF HOME" IN NEW
YORK?
J.W. That was a hypothetical project,
that had the most interest in Japan, but,
you see, you really must have someone
who understands it. People look at draw-
ings and they like the look of it, but the
basic idea was that you would set up a
system, where ﬂeOEIe could create their
own identity. The highrise was not the
product of architectural design, but the
Broduct of organic growth and identity.
ecause the city grows organically, peo-

ple put bits and pieces together to make
it work, but the problem is that some cit-
ies become chaotic, and some become
orderlﬁ, because they have a matrix to
hold them together. This was the idea of
making a vertical tower.

Z.G. WOULD YOU CONSIDER
YOUR WORK A SORT OF DECON-
STRUCTIONISM?

J.W. | Think Deconstructionism is mis-
understood fundamentally as | under-
stand it, it was originally used as an ana-
Iytical tool with some kind of
hilosophical implication to take apart a
anguage. The fact that a language
comes delivered to you with all these
prodigious built-in meanings, and you
can invade the meaning and changed it
with innovations, and the only way that
you can do that is that if you have an
archetype of text, then you start invad-
ing that text and locking at it with a differ-
ent angle. So you kind of de-construct it
or take it apart. Now there are a lot of
archetypes and a lot of prejudice about
architecture, but what they have used it
for is to apply it to a kind of neo-
constructivism, which they are taking
forms and ideas borrowed from Russian
constructivism, which had nothing to do
with deconstruciton. It was the exact op-
Eosite, very optimistic, it was very pro-

uilding, pro-technology, and are trying
to make it apply to deconstructionism. In
BEST's earliest buildings, what we did is
that, we tocok an archetype that every-
one accepts without even thinking about
it, then we used the devices of architec-
ture to change the meaning, that was
something similar to deconstructionism.
| would like to say that some of our work
is deconstructive, and that is not be-
cause it is open holes and spaces or tilts
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DIALOGUES
AND
INTERVIEWS WITH
MASTERS
OF
CONTEMPORARY

ARCHITECTURE

By Z2ak Ghanim

Z.G. WHAT IS THE VERY FIRST
PROJECT THAT YOU WORKED
ON?

J.W. Well, the first things that we did
was that series of BEST buildings that |
guess became very famous and that was
over 20 years ago. It was very basic, the
owner was an art collector, and he was
very famous, and | guess he really saw
the idea and it was not the type of work
that would go very,easily with the archi-
tectural community or clients. But when
they became very famous and success-
ful, we went on to do other things, so that
is really what started the orientation of
our organization, and in a sense, we did
not do it in the conventional architectural
arena.

Z.G.- WHAT IS THE NOTION YOU
TRYING TO EXPRESS BY THE NEW
CONCEPTS OF "BEST"?

J.W. Well, for the client, it was as if you
go through the visual arts mentality, or at
least the sensibility of the visual arts.
Our kind of ideas were certainly different
but the radical impact of those ideas was
due to what it did to architecture, It was a
commentary on architecture. It was an
inversion of architecture. See, architec-
ture was being used as a subject matter
of art instead of a design problem.
Architects in general do not understand
ideas like that, they are trained as de-
signers not artists, and historically archi-
tecture was an art, and only in the 20th
century has architecture been associat-
ed with design. In a sense we were just
puncturing holes in the idea of the de-
signer as aJJerson, who has gone to
schooling and has this design mentality.

Z.G. WAS THE CLIENT RECEPTIVE
TO THOSE IDEAS?

J.W. Oh yes, They were great art collec-
tors and used to collecting very progres-
sive art. They took a big chance, the
were clearly courageous. From the archi-
tectural perspective, architects could
not believe that anybody ever did it, be-
cause their mentality is restrained, and
limited to comprehend how the client can
understand. My ideas were not as
strange to my client, it was an interesting
idea, and they were used to listening to
different notions, it is only strange if you
are not used to listening to ideas.
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§ JAMES WINES

JAMES WINES

TIME:
DATE:WEDNESDAY, JULY 27, 1994

LOCATION: Le Terrace Restaurant,
Crowne Plaza Hotel

10.00 A.M.

BIOGRAPHY of JAMES IUINES

ames Wines is an architectural de-
signer, artist, product designer,
..college professor, lecturer, writer,
and architecture and interiors department
administrator. He was born on June 27,
1932, in Oak Park, Illinois and attended
the University of Syracuse, majoring in
Art History and Sculpture, he graduated
Cum Laude with a B.A. in 1956. In that
year he attended the American Academy
in Rome for Sculpture, on a grant and in
1962 he was granted a fellowship at The
Gugenheim Foundation for Visual Art.
James Wines also received grants from
the Ford Foundation for Theatre Design
in 1962, and in 1981 he received a grant
from The New York State Council on
the Arts for Architecture. The Graham
Foundation for Critical Writing on Ar-
chitecture rewarded him twice, once in
1975 and in 1991.

From 1984 until 1990 Mr. Wines served
as Chairperson of the Department of En-
vironmental Design at the Parsons
School of Design in New York. In Janu-
ary of 1990 he became Distinguished
Professor of Architecture at the New
School of Social Research at Parsons.

Since 1970, James Wines has lectured
and participated in symposiums on art
and architecture at more than two thou-
sand colleges, universities and profes-
sional conference in fifteen countries. He
has taught at New York University. The
New School for Social Research. The
School of the Visual Arts, Pratt Insti-
tute, Cornell University, Dartmouth
College, The State University of New
York, The University. of Wisconsin,
Cooper Union, The New Jersey School
of Architecture and The University of
Pennsylvania. At Parsons School of De-
sign, Mr. Wines shaped an undergraduate
Environmental Design Program around
the principlg of the totally prepared, in-
terdisciplinary designer, with strong em-

phasis on philosophical and conceptual
development. During his tenure, he start-
ed the USA's first graduate program in
Architectural Criticism, and in 1989, he
established a full graduate professional
degree program in architecture at Par-
sons. Presently Mr. Wines is President
and Artistic/Creative Director of S.L.T.E.
(Sculpture in the Environment). S.I.T.E.
is a non-profit architectural organization
founded in 1970, for the purpose of ex-
ploring a more social and contextual way
of approaching the design of buildings,
interiors and public spaces. Under
Mr.Wines' direction, S.IL.T.E. has be-
come identified internationally with in-
novative ideas in architecture and public
space; and a number of the firm's early
projects anticipated the current interest in
Narrative, Deconstructivist and Green
Architecture. His projects, drawings and
essays have been extensively published
in the professional popular and academic
journals of more than twenty-five mu-
seums and private galleries in North
America, Europe and Asia. SI.T.E.'s
buildings and interiors have also been
given major design awards.

Mr. Wines received the Pulitzer Founda-
tion Award for Graphic Art in 1958, in
1980 he was awarded both/ The Progres-
sive Architecture Annual Award, and The
American Society of Interior Designers
Awdrd. A "Distinguished Designer"
award was bestowed upon him in 1982
by the National Endowment for the Arts.
In 1983, 1985 and 1988 he was awarded
interiors Magazine Annual Award, and in
1990 had the pleasure of accepting the
American Society of landscape Archi-
tects "Bradford Williams Medal"

During his career, Mr. Wines has been
published in many books and articles,
and in 1987, he wrote the book called
"De-Architecture”. 3§
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RHTURIAL THE PROBLEM OF

ARCHITECTURE
BETWEEN INDIVIDUALISM
AND COLLECTIVISM

DR. ABDELBAKI IBRAHIM

he discrepancy between the architecture which expresses the intel-

lectual creativity of the individual architect that differs according to the

variety of the schools of architecture and the architecture that reflects
the culture and aims of the society continues and varies accordingly. There-
fore, different intellectual trends emerge in contradiction with the creativity
and the society's wish to find homogeneity and originality with contemporan-
eity. The problem is due to the relation between art and architecture. Art here
covers different fields such as music, literature, photography, painting and
sculpture. Plastic art is the most related to architecture in terms of influence.
Consequently, absolute and individual freedom in creativity of the plastic art
affected architecture which is confined to technological and functional mat-
ters, meaning scientific and social aspects. The plastic artist can express him-
self in his paintings in the way he feels without any consideration to the audi-
ence, the receiver. On the other hand, the receiver has the freedom to absorb
and feel the paintings according to his artistic and social culture. From here the
plastic art is related to the individual creativity and the ability of appreciating
which varies from one individual to another. Also, the relation between the
plastic art and society is limited by the exhibited place whether closed or
opened; The plastic art is considered optional not obligatory with the excep-
tion of few cases. On the contrary, architecture imposes itself upon the indi-
vidual living inside it and moving outside and around it. The relationship be-
tween this individual and architecture is inevitable either in town, country, or
any place. Out of this emerges the difference between plastic art and archi-
tecture as an, science and sociology. Architecture is more an art of space
than the design of solid or plane volumes. This is the academic view to archi-
tecture, disregarding the ordinary individual in the society and his views which
are determined by the intellectual, cultural, social and economic atmosphere
and also the changes which occur to these previous factors. How to cope
the architectural homogeneity from the outside with the free creativity of the
artist from the inside? How can this be achieved if the conventional architectu-
ral concept states that the outside facades reflects the inside functions. This
equation remains unsolved until the architect comes closer to the common
man, since there are intellectual and cultural differences between both of
them. It is necessary to improve and elevate the common man culturally and
socially to be able to understand the architect's language and his views. At
the same time, the architect should understand the folkloric art, culture and
the social heritage of the society which shape the feelings of all people. This
shows the importance of dealing with architecture as a social production which
is controlled by the authority concerned with urban design. This leads us to
the role of these authorities and whether they have the right conception
about architecture or not. This is another issue to be discussed. ##
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