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CPAS NEWS

* CPAS has won the second prize in the
architectural design competition for El-
Shark Insurance complex, located be-
tween Kasr El-Nile and El-Bostan
Streets, downtown. It consists of three
car-parking basements, seven floor busi-
ness and trade centre , a four-star-hotel,
two cinemas, banquet hall and a big
shopping centre.

* Arch Esmail Serag EI-Din, the World
Bank for Sustainable Development vice

resident, visited CPAS and gave two
ectures before a large number of archi-
tects and Professors.. The 1st lecture
was on urban development problems in
developing countries, and the 2nd was
on contemporary Architecture and archi-
tectural composition. A reception pary
was made on his honour at CPAS Garden

* Dr. Kadry Gharib El-Araby, Professor of
Architecture and Planning in New York
Institue for Technology, has visited
CPAS to see its different activities. Also,
Dr. Abdel Aziz El-Kabab, president of the
Architecture department in the University
of Science and Technology in Yemen,
has visited CPAS to recognize its experi-
ence in architectureal education, and to

et all CPAS Publications to be added to
the university's library.

* During the inauguration session of the
Approriatate Buil in% Technolgy Semi-
nar, Dr. Abdelbaki Ibrahim delivered a
lecture about the trial of the Central Soci-
ety for Seltering the Needy by reviewing
the architectural project and the econom-
ic studies illustrating the role of the pub-
lic Participation in building by using sim-
ple technologies .

* CPAS has signed a contract with Brit-

ish Broad Cast (B.B.C.) to develop its
nile-view resident in Cairo.
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Language Skills.

Increasingly knowledge of at least one
language other than English is neces-
sary, not only for development practi-
tioners but for all professionals. It is rec-
ommended that learning of a language to
a predetermined standard be an accred-
ited part of any development course.

Entrepreneurship

The ability to spot an opportunity and
make something of it is essential to any
successful practitioner. Some intervie-
wees felt that this skill was almost im-
possible to teach as part of a course,
however, it is possible to emphasise its
importance and to show by example and
exercise how it works. Speakers there-
fore 'may give a talk specifically on a
project and focus on all the opportunities
and initiatives that were taken (or creat-
ed).Another example would be to set stu-
dents problems, wherein credit was giv-
en for recognising and using
opportunities.

Financial Skills

In order to reinforce financial skills, and
the technical abilities that are currently
used in this area, the following could be
implemented:

* A short course on financial skills, to in-
clude understanding cash flow, company
finances, VAT, tax, costings and bud-
geting.

* Whilst on secondment to an organiza-
tion, students could be made specially
aware of the how its finances work, who
does what, who knows what and how
much, etc.

Reading and Writing Ability

The development of reading and writing
ability are inextricably linked. For the for-
mer the aim is to develop ways of identi-
fying the arguments, key points and rele-
vant material within written text. For the
latter, the goal is to develop a straight-

forward, fluid and easily understood
style of writing. These qualities could be
developed by:

* Reviewing of articles, journals and
books, with reporting back to the group.
Repeated practice of this will develop
skills of reading material purposely and
drawing out key points and arguments.
Writing annotated bibliographies are es-
pecially beneficial.

* Texts should be critically reviewed for
their style, content, formulation of argu-
ments, ability to get to the point, coher-
ence, ete. this requirement could easily
be built in as part of any book or article
review. Students should also critically
review their own written work a short time
after they are completed, as a way to
identify shortcomings that can be im-
proved.

The Development of Verbal Skills

There are several different ways in which
verbal skills can be enhanced. Those
which may be incorporated into a course
include:

i- self assessment of skills using video.
Role play, individual presentations by
students, or group discussion is video
taped and replayed to the group in order
that an individual can review his/fher own
verbal skills. Non verbal communication
such as posturing, eye contact and man-
ner can also be reveiwed.

ii. experience in speaking to a group.
This may be achieved by,

* Delivering a paper
* Chairing a discussion or debate

* Presenting a short introduction to a
seminar

* Presenting a slide show. The creative
use of other media ought also to be en-
couraged, e.g. models, OHP, sound,
etc.

* An informal review of a speaker's com-
munication abilities after the speaker
has left. Discussion may include postur-
ing, audibility, eye contact, length of
talk, illustration of points and level of
sustained interest.

SYNOPSIS

* Subject of the issue:

* Japanese Architecture
"New wave Japanese
Architecture"

A brief review of the Japanese
Architecture, The new wave of
Japanese Architecture and
Architects of the new wave

(p.10).

* Profile

Architect: Kisho Kurokawa
A famous Japanese Architect
who was the founder of the
"Metabolist" group (p.17).

*Projects of the issue:

- Prefectural Museum of
General Science Ehime -
Japan.

Arch. Kisho Kurokawa, (p.17)

- Office Building, Tokyo,
Japan

Arch. Fumihiko Maki (P.20)-
Private Residence, Tokyo
- Japan

Arch: lisuko Hasegawa (P.21)

- New Museum of Fruit,
Yamanashi-Japan

Arch. Itsuko Hasegawa (p.22)

- Chohachi Art Museum,
Japan

Arch. Osamu Ishiyama (P.24)

- La Grande Arche, Paris-
France

"International Centre for Com-
munication”

Arch: Johan - Otto von Spreck-

elsen (p.27).

* Architectural Competi-
tion.

El-Forsan "1"

Businees, Trade and Residen-
tial Complex (P.31)

* Technical Article:

Pre- Occupation
Assesment

Dr. Arch. Hisham Abu Seada.




could then be implemented on securing a
funder. Creative thinking was also re-
garded as the way forward for many
scenarios,. e.g. utilising existing re-
sources in new ways.

Decision Making

One practitioner stated that one aspect
of his role would be to make decisions on
how to put recommendations together for
others to decide on.Hence his decision
making relied on what to include, deduce
and reason in a report that would in-
fluence further decisions.

Entrepreneurship

One practitioner relied on his 'gut feel-
ings' for good entrepreneurial sence; oth-
ers stated that they had learnt them from
others, usually their immediate bosses.
Another stated that such skills were
used as stimulating ideas for others, i.e.
brainstorming. One practitioner preferred
the term dogged persistence' to entre-
preneurship, stating that in order to pur-
sue new initiatives he sets aside three to
four hours each week.

RECOMMENDATIONS

The following recommendations identify
key areas for consolidation of enterprise
skills identified as being important in the
Findings, and suggest ways for how they
might be inegrated into a development
course.

Creative and Professional Use of
Media

Creativity

Students should be encouraged to be
creative at all times in the use of media.
Submission requirements where appro-
priate may be in forms others than writ-
ten. Final presentations of projects may
present opportunities when other media
may be explored, e.g. video, sound, im-
ages, song, role play. Use of different
media could be illustrated by learning
from practitioners who use media in order
to simplify communication.

Professionalism

Development students outght to be ca-
pable of using whatever media they
choose to use in a professional way.
They may find themselves in a position of

leadership, .e.g. heading a team, making
a presentation to a potential funder or
representing an important body. To these
ends the Practitioner must judge what is
the best and most effective media rele-
vant to the group in question. Other situ-
ations may include a requirement to pub-
lish a newsletter, magazine or brochure,
or to take photographs whilst in the field
for professional use.Hence students
may benefit from a short course on media
skills, which may include photography,
film making, graphic design, DTP, com-
puter graphics, slide presentations and
use of an overhead projector.

Proposal Writing

Training should be given in the develop-
ment of a fluid, simple and straightfor-
ward style of proposal writing. Examples
may be given of proposals, tutering by an
experienced proposal writer, say in the
form of a problem being set, and a propo-
sal being delivered at the end. This may
be done in groups. It is suggested that
this should not be a one off exercise, but
can be one of several exercises with the
aim of developing proposal writing skills.
Additionally, students may be asked to
constructively criticise a given proposal
for content, brevity and style.

Research and Information Gath-

ering

Practitioners are required to carry out a
certain amount of infermation gathering
and research before a project commenc-
es. The key is to know how little is re-
quired before work can begin. Examples
to improve information gathering tech-
niques include:

* A short field project as part of a larger
design project, aimed at quick and effec-
tive information gathering.

* A short course on effective field re-
search methods, explaining the theory
and giving case study examples.

Projects

Skills in the management of uncertainly,
in terms of resources, political impera-
tives and decisions as well as the ability
to operate in a dynamic environ-
ment,could be improved through involve-

- WEINPNcy

ment in practical projects as part of a de-
gree or diploma. One learning institution
ensures that its students are exposed to
at least two projects, which are both run
for one term each. Each project empha-
sises different groups of skills: the first
emphasises analysis, understanding
and the relevance of policy, whilst the
second focuses on policy implementa-
tion and local planning. Such projects
also reinforce team work, communication
and interpersonal skills.

Developing Personal Skills

There are many ways in which personal
skills such as self reliance, autonomy
and self confidence can be developed.
For exmple:

* On field trips, a specific task may help
to develop the above skills, e.g. one ar-
chitecture degree course sends its stu-
dents into a forest and requires them to
build a makeshift shelter to sleep in over-
night. Such an exercise is effective in
developing team work and interpersonal
skills.

* Encouragement for students to travel
overseas, or to work as a volunteer on a
development project. Such opportunities
may be built into a course. After the
course students may be encouraged to
undertake a two year voluntary second-
ment, e.g. with Voluntary Services Over-
seas or NGOs.

Setting objectives

Practitioners interviewed emphasised
the necessity to set objectives,in, for
example, providing funders with tangible
deliverables' (reports, guidelines, exhib-
its, etc). Objective setting can be taught
by emphasising its relevance throughout
all aspects of a course, from deciding on
what course areas to pursue to setting
project objectives in the field. The ability
to recognise just what is considered a re-
alistic goal is important, but not in a way
that hampers high goals. Setting objec-
tives for instance is an integral part of
writing a project proposal. In field work
students could identify objectives
through analysis of available informa-
tion. Additionally, students could review
past projects and decide what should be
the main objectives of a project.
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ENTERPRISE IN DEVELOPMENT

Organisational Skills and Quali-
ties

Skills identified included office organiza-
tion, evaluation, review and objective
setting.

Office Organization

One small NGO team holds a weekly
meeting to review work in progress, dis-
seminate information between the team,
and set that week's objectives. The team
also holds an annual review, and sets ob-
jectives for the forthcoming year. It was
noted that practitioners needed to under-
stand and know how to file,both for hard
copy and on computer.

Evaluation

One architectural practice operates a
system of Quality Assurance, wherein
the project team reports back at each
stage of a project to others in the prac-
tice. Feedback from the group meeting is
then used in the project. When evaluat-
ing projects some practitioners apply a
series of key questions such as what will
be the products, how is replicability built
into the programme, is the timescale rea-
listic and how will the project be funded?

SettingObjectives

Practitioners working as consultants
spent most of their time identifying what
needed to be done to achieve a success-
ful project. This would become translated
into objectives that would be attractive
(i.e. affordable, realistic) to employees or
funders.

Teaching and Training

Replication is a key component in suc-
cessful projects. It was stated that all
practitioners should be teachers. The
two areas of teaching and training identi-
fied were field training programmes and
academic teaching as part of a formal
course.

Training Programmes

It ws suggested that for practitioners to
run training programmes successfully it

was first necessary to teach people how
to teach, i.e. to be straightforward, clear,
concise and to know the key points of
what was to be taught. Skills in the use of
media, e.g. graphics, models, OHP, slide
projector, were also teachable. One
practitioner stated that the practitioner's
role in meetings often became one of en-
couraging others to take part. One prac-
titioner regarded teaching through lec-
tures 'as a waste of time', thinking it
better instead to hand out a paper be-
forehand to be discussed together later.
Peer tutoring was regarded as particular-
ly helpful for post graduates, where stu-
dents already had some experience to
share. One to one tutoring was also felt
to be very helpful.

Learning Skills

Many practitioners agreed that an educa-
tion up to first degree enhanced their
learning skills. Most discussion focused
on effective reading.

The reading matter for most practitioners
included journals, reports, and project
proposals. Of the latter one interviewee,
whose work includes allocating grants,
stated that you learn not to be taken in
by glossy covers. Others look for items
in a proposal that match their own ideolo-
gies, e.g. the role and importance of
women, suitable repayment schemes,
etc. Many did not have time to fully read
journals and reports, and therefore read
with purpose, picking out what was rele-
vant to them or their organizations. Prior-
itising was considered to be an important
skill: for instance many read only the
summary and contents of reports, whilst
others utilised a researcher or secretary
to pick out the relevant items for their at-
tention.

skills

All interviewees valued the importance of
being numerate. Financial skills were re-
garded as important tools in their work in
development. Areas for particular dis-

Financial
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cussion included costing and budgeting.

Costing

Most interviewees had experience in
costing projects. Ways of costing were
regarded by one practitioner as
'weaponry', i.e. well worked out and pre-
sented costings could sell a scheme. To
these ends spreadsheets were used to
convince funders. Perceived financial
value was often the deciding point of a
project's viability, and could be manipu-
lated by the practitioner to sell a scheme
through the mastering of facts, e.g. the
'hope value', or 'sweat equity' of a project
introduced into a costs equation, wherein
the value added to a property or site was
enhanced by the effort that would be put
in by residents.

Budgeting

Practitioners in smaller organizations
needed knowledge of financial business
plans showing benefit and cost, sustain-
ability, etc., understanding cash flow,
dispersal orders, VAT and tax were im-
portant. Most used spreadsheets for
keeping records.

Problem Solving and Entre-
preneurship

Practitioners were questioned about
problem analysis, creative problem solv-
ing and decision making. Entrepreneurial
skills were most used by team leaders
who had to find and/or develop new pro-
jects. In the field entrepreneurial skills
were often essential in creative problem
solving.

Problem Analysis

Many practitioners stated that they had
no set methods for problem analysis, al-
though some stated that perhaps they
should. Others stated that problem anal-
ysis was learnt through experience. Oth-
er practitioners used a set pattern of
headings,.e.g.Problem, Task,Assumptio
ns,Outcome. Creative problem solving
was closely related to problem analysis
in identifying potential projects which
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ARCHITECTURAL EDUCATION
IN GROSSROADS

DR. ABDELBAKI IBRAHIM

EDITORIAL

Some Arab Countries started to establish private universities that include architec-
ture departments within their faculties of engineering. But, non of these universities
settled on establishing institutions or faculties of architecture especially that the
title of "engineer” still holds a lot of social acknowledgment which the " architect "
did not attain till now because of the weakness of its professional organizations.
Some of the private universities try to be protected by the western universities to
evaluate their curricula levels. Also, other Arab universities commit themselves to
the western education method in order to emphasize the international acknowledg-
ment of their scientific levels. At the same time, these private or governmental uni-
versities try to polarize Arab professors of Architecture who are working in western
universities. Some of them respond to this invitation to return to their Arab homes.
Some private universities seek the help of the governmental universities and utilize
their scientific curricula and professors in order to facilitate the acknowledgment for
their graduates levels afterwards, where as at the same time some architecture de-
partments in Arab universities suffer from the low level of the performance of the
educational process. Most of them are still involved under the shade of the facul-
ties of engineering in various universities, without having the independence to set
thier own curricula and developing them always within the rapid changes. Also still
many of the architecture departments miss the curricula that deal with the scientific
content of the subjects in an integrated method with the planning and design works.
Meanwhile, many of the architecture schools build their curricula aiming at graduat-
ing creative outstanding architects in spite of the shortage of talented gualified
numbers.In addition, it ia against the demand of the market of architectural practice
like preparing the working drawings, specification, bills of quantities or conditions
and contracts; execution supervision, praparing bids and executicn programs or fi-
nancial predictions; or housing projects, project management or feasibility observa-
tion and tests. All these specializations do not depend on the creativity talent that
Architecture professors demand in their students who enter the universities ac-
cording to their high school grades and not according to their creativity capabilities
and artistic inclinations. Therefore, there are groups of optional subjects in western
universities that work for the graduation of the suitable architect for the suitable
place, which is missing in the architectural curricula in many Arab universities. Be-
sides, the Urban Planning programs are mixed with the architectural studies curri-
cula including Economics, Sociology, Geography, Envirenmental Monitoring, Sus-
tainable Urban Development Management subjects...etc, all these subjects
integrate with other specializations branches. Now, Architecturestudent's mind is
crowded with various scientific intersections for the integrated process, therefore
he takes many of the outlines and does not understand any subject completely
which might be useful ta him in his professional life, especially, when there is not
what is called "Profession Practice Exam" as in western countries.

The student goes quickly from the faculty to the practicing process without being
ready for it. His problems start with the actual situation, where the basic education-
al process starts and all what he studied in university is gone astray. The architec-
tural education stands in crossroads, searching for the suitable way for the suitable
goal, especially, after the existance of private universities which started in esta-
blishing architecture departments. Till now, there is no alternative given for the
present situation except through some efforts that did not show up because of the
defficiency of the body that controls the educaticnal process without being aware
of it. That is represented in the engineering sections in the Universties Supreme
Council, where the architectural side represents the minority with no power nor
strength. If the matter reached the necessecity of sharing thoughts and ideas in
this field, then the time has come for every body to express his opinion and ideas to
serve the educational process and the architectural futurein the Arab World which
will be built by the students of today. '
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