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CPAS NELDS

* Dr. Abdelbaki Ibrahim has received an
invitation from the Aga Khan Organiza-
tion to participate in the celebratio, held
from 26 Sept. to 4 Oct. 96, on the occa-
sion of the Opening of "Baltete” citadel in
northen Pakistan after beeing restored
and renovated.

* Dr.Arch. Abdallah Al-Mohaisen, who is
currently in-charge of establishing the
architecture department in Kuwait Uni-
versity, has visited CPAS to discuss
with Dr. Abdelbaki lbrahim, CPAS Presi-
dent, means of bilateral cooperation, and
to benefit from Dr. Ibrahim's expertise in
preparing educational curricula.

*Within the framework of the activities of
the "Central Society for Sheltering the
Needy", Dr. Abdelbaki Ibrahim, Dr. Mo-
hamed Abdelbaki Ibrahim, and a number
of CPAS employees paid a field-visit to
the slum areas (shack buildings) in
"Sharabiya", to discuss with the inhabi-
tants the design of dwelling prototype
prepared by Dr. Ibrahim. The building
process, will be done by self help, using
the dove-tail method in brick work, as
bricks will be fabricated in site by manu-
al presses.

* Eng. Osama Amer, technical manager,
has visited the Northern coast to super-
vise the execution works for two resorts
designed by CPAS; Nesma and Dere
Mesr. He also held a number of meetings
with key persons in different bodies to
open new vestas of mutual cooperation.

* CPAS library has, recently received a
number of Arabic and English books in
the fields of architecture and appropriate
building technology.

* The evening - trianing course, on
"Supervising the Execution of Building
and Construction Projects”, has wit-
nessed a great response from newly
graduate architects and students of ar-
chitecture... Through scientific lectures
and field-visits, this course will qualify
the participants to work in the field of ex-
ecution supervision.

* CPAS administrative Skeleton, job de-
scriptions periodical employees evaluat-
ing system and incentive programme are
currently being developed.
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Those interviewed in education dif-
fered on the benefits of group work.
Some course leaders stated that
group work was a necessity, espe-
cially on some planning courses.
Others claimed of being held back.
Conversely, weaker students bene-
fited from working with stronger stu-
dents. Some students noted that
groups could be stressful when a few
strong personalities dominated the
group. Generally, group work was
said to be useful training for field
work when they would be required to
work with colleague from other disci-
plines.

Personal Skills

Areas for discussion included inde-
pendence, self assessment and self
confidence. Most discussion re-
volved around working in the field.

Whilst some practitioners stressed
the need for independence and au-
tonomy, almost all pointed out that
no practitioner is truly independent,
but rather part of a larger team. Many
stated that self confidence was a
character issue, and that self assess-
ment resulted from personal disci-
pline. One practitioner strongly be-
lieved that autonomy was damaging,
and that total immersion was crucial,
leading to trust between community
and practitioner, a vital element in any
successful development project. It
was pointed out that in order to feel
professionally self confident it was
necessary to have a full understand-
ing of one's own subject, and a cur-
sory knowledge of others'. A
‘confidence boost' for one NGO prac-
titioner was to go into the field on his
first project with his boss. One archi-
tect advocated travelling in two's in
the field, where mutual support
would be available in awkward situa-
tions. It was suggested that giving
responsibility to a student, e.q, for a
particular area of a report, enhanced
the self confidence and self assess-
ment of that student. Another sug-
gested that a supportive environ-
ment such as family, church or

colleagues, assisted discipline,
which was the cornerstone of auton-
omy and self assessment. It was fur-
ther suggested that learning these
qualities was a slow process.

Interpersonal Skills and Quali-
ties

The interpersonal skills discussed in-
cluded negotiation, listening and as-
sertiveness.

Negatiation

Good negotiation skills were de-
scribed by some as critical, and that
with inadequate skill a project could
go badly wrong. Areas in which ne-
gotiation was used included.

- Negotiating terms of reference with
funders

- Negotiating with colleagues on are-
as of work, interrelating project com-
ponents..efc.

- Negotiating between different inter-
est groups in workshop settings.

A key factor was to have a thorough
understanding of the facts, i.e. with
whom one was negotiating, and to
what purpose. Some practitioners
believed negotiation could be
taught, although others stated that it
was a skill that was acquired over
time.

Listening

It was pointed out that the ability to
listen to others was crucial in gaining
trust and in building relationships, as
well as gathering information that may
be new or may lead to something
new. Thus patience to listen to
something that may at first seem to
be irrelevant was considered impor-
tant.

Assertiveness

Most practitioners interviewed were
assertive in their beliefs, ideas and di-
rection. One practitioner defined his
role as an architect as one of getting
things done that others, including
other professionals, had rejected.
Another practitioner emphasised that
being assertive eas different to being
aggressive, and stated the value of
assertiveness in interviews.
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SYNOPSIS

The theme of this issue is
Sports Facilities.

* Subject of the Issue:
Textile Roofing

A brief review of the problems fac-
ing large span structures, and how
the Textile Roofing can solve such
problems (p12).

* Projects of the issue:

- El-Sheikh Eissa Olympic-
Complex, lsmailia, Egypt.
Arch: Dr.Abdelbaki Ibrahim (CPAS)
It is situated on Ismailia / Fayed
road, overlooking Suez Canal, on a
plot of 24 feddans. It consists of
three main parts: 140-room hotel,
indoor swimming pool, and Gymna-
sium hall, as well as, a health cen-
tre, linking the swimming pool and
the Gymnasium hall, and squash,
tennis, football and basketball
courts, administration building, re-
staurant and other facilities and
services, (p20).

- The Grand staduim of
France, Saint Denis, France
Arch: Michel Regembal, Michel Ma-
cary, Aymenic Zublena, Claude
Costantini

An 80000 seat stadium designed
especially to host 1998 Football
World Cup on an area of 9 hectares
in Saint Denis, (p15).

- Sunken Swimming Pool/
Civic Shelter, Helsinki, Fin-
land.

Arch: Hyvamaki - Karhunen - Park-
kinen.

A Modern subterranean cavern
contains swimming and sports fa-
cilites serves the local community
and also functions as a protective
underground shelter, (p18).

- Agiba Petroleum company
office building, Nasr City
Cairo, Egypt.

Arch. Egyptian Architects Group,
(p26).

* Technical Article:

Stone Masonary without
Mortar By: Dr.Mamdouh Kamal
Shaaban, (p32)




and many of the skills discussed, e.g.
presentation, creativity, reflect this.
However many of the findings and
recommendations are generic and
are therefore applicable to those
from other disciplines.

Use of the Research

The research is intended to identify
and articulate enterprise skills to prac-
titioners, academics and students for
personal development and for build-
ing into training workshops and aca-
demic courses. Enterprise teaching
formed the basis for a one term semi-
nar series within the MSc/Diploma
Development Practices course at Ox-
ford Brookes University, wherein en-
terprise skills were related to key de-
velopment issues, e.g. water and
sanitation, health, etc. Enterprise
skills training will also be a compo-
nent of a forthcoming NGO training
workshop in Minsk, Belarussia, or-
ganised by CENDEP for the Eco-
nomic Development Institute section
of the World Bank.

FINDINGS

General

Many interviewees commented that
field experience was usually neces-
sary for an understanding of devel-
opment issues. Several develop-
ment students commented on how
theoretical their training had been,
and how inadequate their skills were
when confronted with real projects.
One architectural student comment-
ed, 'l had to unlearn everyting and
begin again because everything |
had learnt was unsuitable for my
present context'.

Practitioners, tutors and students
emphasised the need for a funda-
mental change in expectation and
outlook for students intending to
work long term in developing coun-
tries. It was felt that skills learnt in the
classroom in the UK and other devel-
oped countries could only be useful-
ly transferred if the development
worker was willing to learn from oth-
ers.

The following text, organised under
the headings of specific enterprise
skills, presents a summary of the key
points made by the practitioners in-
terviewed.

Communication

Good communication skills were es-
sential to the activities of practition-
ers. The two main modes of commu-
nication were written and verbal.

Written

Practitioners from organisations with-
ou private funding spent a great deal
of time proposal writing for submis-
sion to funding bodies.The ability to
write 'simple and unbureaucratic' pro-
posals for funders was described as
essential and crucial. It was stated
that it was hard to write simply, and
that it was sometimes necessary to
unlearn the academic way of writing,
i.e. using a writing style that was com-
plicated by words.

Many practitioners stated that they
had developed proposal writing
mainly through repeated practice.
Other ways of learning included pre-
paring essays, journalism and writing
letters. Suggestions for proposal and
report writing included the need to
be economical with words, or to write
a report and then cut it by a third! Re-
quirements included knowledge of
the target funder, a good command
of English, good writing style, the
ability to be concise, use of Desk Top
Publishing' (DTP) and Word Process-
ing (WP) skills, and the mastering of a
flexible format for information presen-
tation (e.g. headings such as sum-
mary, aims, background, assump-
tions, programme).

Verbal

All practitioners interviewed had at
some time given a lecture. Others
had run workshops, whilst some reg-
ularly attended conferences at which
they were called upon to speak.

Other media

One practitioner emphasised the im-
portance of good photography in his
job, as a way of communicating over-
seas projects to funders and others.

Well produced videos also served to
illustrate the nature of projects. Oth-
er less technical media in use in the
field reinforced the necessity to
make communication simple and
easy to understand. Posters and
'non precious' models have proven
useful.

Most development courses contact-
ed were very strong on communica-
tion skills, with emphasis on verbal
and written skills in the course de-
sign.

Some courses emphasised these
skills at the beginning of the course,
through note taking, preparing re-
ports and through listening skills.
One course offered seminars in ver-
bal presentation.

Group Work

Key areas of discussion regarding
group work were leadership and the
benefits of teamwork.

Leadership

One Planner noted that he used
'hardly anything' of his formal plan-
ning education in his role as team
leader. Another stated that 'people
expect leadership’. One key role of
the team leader was to identify and
use the skills of others within a com-
munity. A NGO practitioner, howev-
er, stated that leadership was not im-
portant, since his NGOs subscription
to Partnership with Southern NGOs
precluded the need for a (Northern)
team leader.

Team Work

It was stated that team work was
good for morale: teams could review
a brief more thoroughly, and could
carry discussions into new areas.
The size of a team had a bearing, in
as much that it was important for
members to know what others were
doing. One practitioner stated that
when involved in teamwork it was ne-
cessary to know one's own limita-
tions. However, when working on
smaller projects. at least one practi-
tioner preferred to work alone, stat-
ing that it was easier to do the nece-
sary work herself.
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ENTERPRISE IN DEVELOPMENT

INTRODUCTION:

The real activities of many architects,
planners and other professionals in
the field of international develop-
ment can be surprising. Architects
are almost never called upon to de-
sign grand housing schemes, hospi-
tals or schools; planners usually do
not implement zoning policies or de-
cide on planning applications. Rather
they use skills, essential to their are-
as of expertise, which often have not
been addressed in their formal edu-
cation. It is these skills, often seen as
personal qualities developed
throughout a career, that have be-
come known collectively as enter-
prise skills. Such skills may be need-
ed to design and implement a
programme, negotiate with a variety
of interest groups, lead a workshop,
chair a meeting, bid for a project or
design a training programme.

The Research Proposal

The aim of the proposal is to identify
the key enterprise skills used by ar-
chitecture and planning practitioners
and students, and those in related
disciplines involved in development
activity, and to formulate recommen-
dations for how the development of
these skills might be integrated into a
development practices course.

The enterprise skills identified as the
basis for the research include:

- Communication:writing reports, giv-
ing presentations, using media.

- Group work: Leadership, co opera-
tion

- Personal skills: independence, au-
tonomy, self assessment, self confi-
dence

- Interpersonal skills: influencing,
counselling, listening, negotiation,
assertiveness

- Organizational ability: time manage-
ment, objective setting, project eval-
uation

6

- Teaching and Training skills: identi-
fying learning needs, peer tutoring,
coaching

- Learning ability: literature review,
reading flexibly and with purpose

- Information gathering and selection:
interpretation of data, presentation

- Finance: costing, budgeting, fund-
ing

- Entrepreneurship and problem
solving: taking initiatives, creativity,
problem analysis

Methodology

Representatives were selected for
interview from the following UK
based organisations:

Educational Institutions

Higher academic institutions in the
UK with schools of architecture and/
or planning, and development cours-
es (Master of Science/Diploma) were
approached. Individuals interviewed
included teaching and research staff
and graduate students attending de-
velopment courses.

Development Consultancies
Consultancies contacted worked in
the areas of architecture, planning
and health. Individuals approached
were mostly architects and planners
currently practising in development
oriented projects. Most had studied
at higher academic institutions.

Non Governmental Organisations
(NGOs)

NGOs are often identified as being
the leaders in developmental work,
and best at implementing grass roots
projects. British NGOs contacted
ranged from the largest to one of the
smallest. Interviewers included an
overseas projects officer for a small
housing NGO and a country desk of-
ficer for a very large NGO. '

Interviewees were asked the follow-
ing three questions for each enter-
prise skill:

- What relevance, if at all, had each
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skill to their current work?

- If relevant, then where was the skill
learnt?

- How could the skill best be learnt by
others?

Interviewees were encouraged to ex-
pand on their answers, giving anec-
dotes or examples to support their
replies. On completion of the inter-
views, the information gathered was
edited, organized and discussed in
groups for feedback, before being fi-
nally organised into the Findings sec-
tion of the paper. From the Findings
a series of recommendations were
formulated. Many of the skills identi-
fied are interdependent, and there-
fore some recommendations, e.g.
use of role play, group work, are de-
signed to assist the development of
more than just one skill.

Scope of the Research

The scope of the research reflects
the sample from which the informa-
tion has been gathered. This has
been:

UK based

Whilst there would have been advan-
tages in carrying out further detailed
research/interviews in a develop-
ment setting, most UK based practi-
tioners interviewed were selected on
the basis of their extensive overseas
experience.

Practitioner oriented

Research information has been gath-
ered from practitioners rather than
'‘project recipients', e.g. community
groups. Practitioners have accumu-
lated through their own experience
many of the skills most appropriate in
their areas of expertise, and hence
are well placed to provide the best
overview of enterprise skills require-
ments.

Architecture and Planning Based
Most of those interviewed were from
architecture and planning disciplines,
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EDITORIAL THE DIALOGUE BETWEEN THE

PLANNER AND THE DECISION - MAKER
(THE EGYPTIAN CASE)

DR. ABDELBAKI IBRAHIM

In many cases, the decision taken for a certain project differs from what has been
recommended by the planner; whether the planner is a sole person or a group. This
refers to political, publicity, social, or security reasons, on the part of the decision
maker or to some personal considerations that he may not consider, especially if
the project could be of a long duration and its outcome would not appear during the
expected execution period.

In this way, many and various considerations crystalize to direct the decision mak-
ing process, on all levels. The decision maker usually takes over his post calling
upon the experts, consultants and planners to benefit from them. This is done
through the formation of committees or through holding round-table meetings, till
the lesson becomes well comprehended by the decision maker, and, hereafter, he
starts to take decisions himself according to priorities, and in light of political direc-
tions that concern him or dictated upon him. Such premature decisions, often,
cause negative side effects that affect many of the developing countries which are
not prepared, yet, for the democracy of decision making. Hence, as an indication of
public freedom, the planner might have all the freedom to express his opinion, and
the decision maker might have the freedom to take the decision.

On the other side of the image, planners often lay down traditional models for their
studies, that depend on investigation, analysis and giving options and alternatives,
as long term plans, to be submitted to the decision maker who could not see but the
near future without considering the mechanism of decision making issued by an in-
dividual or a body on national and local levels. They also do not cosider the decision
maker's psychological, cultural or educational composition, nor the political, social
or external pressures that affect him. Hence the planner's directions, with their pos-
itives and negatives, became far from reality. The planner, often, takes a direction
which does not help in making the right decision on the short term that matters to
the decision maker in the first place. It is important, however, to clarify the future
perspective and side effects to be considered in the future stages.

The status of dicision maker differs according to the prevailing political environ-
ment, as in the early sixties many of the decisions made contraticted with the plan-
ners' and experts' opinions.

Then came an era in which the planner became the decision maker, nevertheless,
many industries, with no relation to agricultural development, spreaded out into the
agricultural regions, within the framework of the so-called industrialization revolu-
tion. When the political pointer rotated 180 degrees, from socialist thought to capi-
talist thought, the planning logic started also to influence the decision-maker.
Therefore, both long and short term national, local and investment plans were ap-
proved, and laws and regulations that help accelerating the wheel of development
and construction everywhere, were issued. However, the developme:nt mecha-
nisms remained without promotion or stability after their organization and admistra-
tion period has been expired. Planners say that sustainable development through
capable mechanism is the base for any development program to succeed on local
and national levels. Hence, the dialogue between the planner and the decision mak-
er stumbles, and the opinion of the planner remains advisory, since the political en-
vironment impacts of the sixties are still governing some decisions. To mend the
gap between the two parties, they should go, together, through calm dialogue. This
in turn requires the executive and planning education and awareness of the society
which such decisions affect. The democracy of dicisions is not limited between the
planner and the decision maker, however, it concerns a third party; the public, who
should have to learn and be aware to participate in the decision-making process
that would affect their future. They should know the positives and negatives that
would result from any decision. They should also listen to all opinions through im-
portant dialogues which should be demonstrated on the small screen to enter each
house, instead of holding thoughtful dialogues behind closed doors. In this case,
such dialogues will not have any impact on the public opinion, which should partici-
pate in decision making. Only here, the crisis between the planner and the decision
maker could be solved.




B

Al 8ol OLildy dypy Slilay  jo-S L)

g illy puglailly ddle 2l oMl b dosuall cillotiudly . iullell el oo Lole V- e
sl e Jo2i Ll aloniidl o plgll 8oas t0g dudnupc daild glayl o wbilaa L) (Sg> cuiSs
aljlall dulsladly eyt clbiloadl go fray flesadl ole peSlgs sully pacliall cilis) dulie

Al Jo> . joSually ddpsill Jlach dwold) clolas¥l Lisg ducliually iyl clasall

T SE— ] S—"] — Y
J tadl RELY

Slilaal) gy puaigd!

/8N e quSLE = < T/E) s VA (gl = Byalal) = jucs dinas = piaus sasd b V£ 2 gasndd) 35,10

SF/050VVIN syuSLi = - F/050VIIN : gl = oS idauas — dnliall wlpdl] whiloe W dyai€ ¥l g6
SVE/PT-REN : puSL - - 1E/FTAORA = FIVAL- : g dls - duliclowl - declivall dalazll : praall




THE WORLD IS YOURS

uinkl/noo @
ECyPTHIR '}*



© SUPER ADVERTISING

duSel = YOA o5, oo il el pas - L,uSl 5 b - L sl 5 0 alal 518
OV- YV : LS oV.AAVY/OV. £ = OV.AVYY L bobd dac @ (il
ravaryYs : S AvaAY: S FAYAYYA / rar\qpp

Y5 LR VR IR PSR T T, R i P 9N



BALEN — Sagand) jeas — Aggpsll — alaky gL VE < Fasaall jae OCa
SADEK UN ¥reof juh YAV VA (uslh (Jgha V1) £VAVIVY — YASALT: : Qushals

- - . ——— e Rl S

- \-.:s!-"'"fz;
s O

L S S




