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BELELADE TRIENIAL W
WIORIDRARGHNEETIURIE

ORGANIZED BY: ULUPUDS (1985) AND UNION OF

ARCHITECTS OF SERBIA - YUGOSLAVIA (1988, 1991)

CONCEPT, SELECTIONS AND TOTAL DESIGN

(1985, 1988, 1991): IVICA MLADJENOVIC, ARCHITECT

Book presentation:January 27, 92
With pleasure | want to let you know that the monograph ol

the Third, Second and Third Belgrade Triennial of World,

architecture is being prepared for printing. Through 1,200
black and white or colour photos it will feature 190 prominent
world architects from 45 countries as well as 74 outstanding
Belgrade architects and artists in visual arts. The monograph
will have 276 pages (28 of which in full colour 22x21 cm),
circulation 1,000, format 24x24 cm, printed on vebedo 135
gr paper like the one on which | am writing. If you are
interested please send me by registered air-mail a cheque
for 220 USD for one or 400 USD for two copies. Please note
that | have only 50 copies at my disposal and by selling them.
I get paid for my work on preparing the monograph. If you
agree with this proposition, | will send you the book by
registered air-mail abeut-dity—+00+- Jan. 92
My address is: Bulevar Avnoja 113, ulaz 1,
11070 N.BEOGRAD, Yugoslavia; telefax: 38 11 141-426
Belgrade, April 10, 1991 Sincerely yours

IVICA MLADJENOVIC Architect

ks ISHO MLIRCIGAWA [1834),
mea tingy in Tokio, O fis page: H-um.wmﬁ.yloulms
y Art 1988), 2
1M|Ionll Burvaky Trester, Deake (1963}, Iquuyl CII)«
Mussum of Modein An (1987), 5.Shalo Chib, Shibuys (1860),
f.Koshi Kaikan Cenler, Toyama (1998}, Other imporsnt
feakizations: 7 Head Offices of the Fukucka Bank (1975),
8 Nationial Ettmological Museum (Dsaka-1678. § Hotal Viosha
tha Now Otani {Sofe-1976), 10 Museun of Modern Ar [Linwa.
1662), 11 Rappong! Prince Hotel [Tokyo-1084), 12 Japaness-
Garman Aasearch Canter |Barlin.1588) ofc
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Al-Mawel News:

* CPAS participated in the design
competition for the development of the
residential clusters at 6 of October
New City. It has also participated in
the design competition organized by
Tiba Company for Real Estate Devel
opment at Al-Madina Al-Munawara,
and the design competition for the
Saudi Embassy and Consulate at Cai-
ro. The Center undertakes such activi-
ties in accordance with its true faith
that participation in architectural com-
petitions is the main stimulus in the ar-
chitectural movement

* CPAS is currently working out the
English version of the Islamic encyclo
pedia "Principles of Architectural De
sign and Urban Planning”, which was
edited in Arabic in collaboration with
Dr. Saleh Lami for the Organization of
Islamic Cities and Capitals. A limited
number of issues is now available for
sale.

* The Center started its cultural activi-
ties by preparing the draft for a new
book under the title "Islamic Perspec-
tive for Urban Development”, the new
book will be added to CPAS series
aiming at the establishment of a deep
rooted Arab architectura! thought.

* The Center organized the third train
ing course in its tenth year training
programme under the title "The Role
of Upgrading in the City and Village".
A number of engineers from Cairo
Governotate and the Orgainzation of
Building, Housing and Urban Planning
Resarches participated in the course

The Center is organizing courses on
the utilization of computer in urban
planning and architectural design, and
preparation of working drawings.

“ Arch. Safawt Kutb, member of the
architectural department. left for Sulta-
nate of Oman. to join a local consul-
tancy firm according to an agreement
with the Center to enrich mutual coop-
eration in the architectural and plan-
ning fields.

" The Center is renewing and updating
its architectural gallery, permenantly
cn display at ite premises.
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habitable room in the extension. The
area is about 12 m square (Fig. 2)
and the extension was built four
years ago and no further develop-
ment has taken place since then. A
steel ladder had to be constructed at
that time to give access to the roof
within the initial staircase space. The
cost of the extension then was L.E.
750, and the family total income was
about L.E. 280 per month. The cost
of the extension represented 20% of
the total income.

In the case of Abdou Farag, who
lives on the ground floor, the area
gained is only about 6m2 (Fig 3).
The area gained was used as a
bathroom and a kitchen being trans-
ferred from elsewhere to allow space
for another room inside the flat. Half
of the gained area was already
roofed by the balcony of the first floor
flat above.

Abou Farag is now in early retire-
ment on a pension. Three years ago,
when the extension was built he was
working at the public weaving and
spinning factory. His salary then was
about L.E. 110 per month. As the to-
tal cost of the extension then was
L.E. 200 it represented only about
16% of the total household income.

In conclusion some remarks are giv-
en here about the extensions of
these case studies:

1. The variety in income levels is
mainly due to the existence of
more than one earner in the
household, which is more likely to
be the elder son.

2. On the other hand, having addi-
tional earners does not necessari-
ly mean that more funds would be

available for the extension costs,
as other financial obligations are
likely to arise, such as preparing
daughters for marriage. However,
in most of the cases the addition-
al earners did contribute to the
extension costs if required, as
well as to the regular household
expenditure.

. The higher incomes do not neces-

sarily affect the householder's de-
cision to join a savings club in or-
der to raise the down payment,
he would still be willing to join.

. In some cases, the future rather

than the present need for more
space often determines the
householder's decision to extend
their flats. In other words it is con-
sidered as a future investment.

. Although some households enjoy

higher incomes than others, they
still prefer to follow the same fi-
nancial mechanism by dealing on
a credit basis with the contractor
rather than paying the whole cost
in cash.

. In Imbaba the decision of the user

not to extend is not financial but
mainly due to fear of demolition.
However, when some of them de-
cide to extend in spite of the inse-
curity involved, they tend to mini-
mise their investment in terms of
materials and space. They also
seem to be slightly more confi-
dent if they build their extensions
as cantilevers i.e. no ground floor
extension, assuming that the local
authority would find it more diffi-
cult and would not be so anxious
to demolish it.

Synopsis:

* Subject of the Issue:

"Contemporary Egyptian Architecture
under Examination". The four archi-
tects Dr. Ezzat Said Nabih, Dr. Abdel
Halim Ibrahim, Arch. Gamal Bakri, and
Dr. Mohammad Kamel who participat-
ed in the discussion pointed out the
main trends dominating our contem-
porary architecture and agreed upon
the importance of dialogue among ar-
chitects for the promotion of the archi-
tectural movement.

* Projects of the Issue:

* Residential Building at Madinet Nasr:
arch. Gamal Bakri, The building in-
cludes 5 floors above the basement
level (garage). The residential units
overlook a central courtyard. The ar-
chitect conceives his building as an
experience to reuse the functional and
aesthetic elements of our Egyptian ar-
chitectural inheritance in a contempo-
rary abstract formulation.

* The Egyptian Islamic Counselling
Headquarter in Cairo: Architects: The
Arab Bureau for Design and Consulta-
tions. The Building which includes the
office of the Grand Mufti of Egypt
adopts some features of Islamic archi-
tecture such as the spacial progres-
sion in cross-section, the volumetric
configuration of the building, internal
and external courts, wooden grills,
and triangular arches.

* International Arab Scouts Center at
Madinet Nasr: architects: Dr. Salah
Zaki Said and Dr. Mohsen El-Henawi.
The Center was designed according
to the contemporary Islamic style and
functions as an administrative build-
ing, a youth hostel, and a training cen-
ter.

* Article of the Issue:

* Late Modernism and Post Modern-
ism, by: Charles Jencks. The article
sheds light on the two international ar-
chitectural movements that dominated
the architectural scene in the Past two
decades, figuring out the specific fea-
tures of each movement.
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Fig 1) Mahmoud's extension

ship is not by any means missing
from their organisation. The leading
character could be the person who
started the whole thing going in the
first place. In other cases the person
generally with the most experience
of building and construction would be
the leader. The leader is not appoint-
ed but his or her leaderhip is gradu-
ally established as the project pro-
gresses.

Social Pressure Factor

In the communal type of extension
certain levels of pressure are applied
to persuade neighbours to join in the
process especially where their reluc-
tance to join would seriously affect
the other members. However, some
members might experience a degree
of freedom of choice in relation to the
location of the flat they occupy, e.g.
the top fifth floar householders could
always pay anly his share towards
the implementation of the founda-
tions and then later he can carry out
his extension individually according
to his circumstances. On the other
hand the ground floor resident en-
joys much less freedom of choice
being forced to pay immediately for
the extension structure.

There are two kinds of social pres-
sure which are applied to reluctant
neighours - direct and indirect social
pressure.

a) Direct social pressure.

This can be applied onto unwilling
neighbours in many forms e.g. by ac-
cusing them of working against the
common good of the group and
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Fig 2) Abou Abdou's extension fifth
floor and roof

causing financial losses too by de-
laying the construction of the project
whilst material and labour costs are
continually rising. This could easily
be the reason of losing old friend-
ships and the threat of this has a
strong impact especially on the wom-
en.

b) Indirect social pressure.

The extensions, like any other mate-
rial goods, are considered as a
source of self-realisation and social
status in Egyptian society no matter
what level it is. Investing money in
house improvements is one way of
expressing economic status and
from another angle a larger house

.offers a better opportunity for the

household to set aside a room for re-
ceiving guests. Receiving guests is
in itself one way of confirming the so-
cial status of the household. Also
failing to join in the extension project
because of economic difficulties
could effect the householder's image
amongst his neighbours.

2. THE FINANCIAL MECHANISM

In order to see how the significance
of the financial investment which is
put in by the users, Helwan Econom-
ic Housing was chosen as an exam-
ple. If it was assumed that only three
quarters of the total number of flats
have been extended (which is quite
an underestimation according to the
local authority) and assuming that
every unit was extended by only one
room (which is also an underestima-
tion) then calculating the total invest-
ment in the extensions at L.E. 120

5 Inttfal Provision cﬂ:nz\on

Fig 3) Abou Farag's extension.
Ground floor

per sq.m, (UK £24,00), then the total
investment would amount to L.E.
7,344,000 (UK £1,468,800).

Users affordability

The expenditure pattern of Mahmoud
was chosen as an example from the
Helwan case study. Mahmoud repre-
sents a wide sector among Helwan
Economic Housing householders. He
is middle aged (45 years old) and
has been a public sector worker for
the last 15 years. He has chosen to
send all his children to school so he
is the only earner in the family. Com-
paring his monthly income with his
average monthly expenditure on the
extension, it is found that the exten-
sion cost represents 39% of his total
income resulting in a monthly deficit
of at least L.E. 15.00. It was esta-
blished that the difference was made
up out of auxiliary resources which
were:
1. Borrowing from the contractor i.e.
credit
2. Selling his wifes jewelery
3. Borrowing credit free from co-
workers
4 Joining a savings club

Mahmoud's extension consists of
two rooms with a concrete skeleton
structure, brick walls and quite a rea-
sonable standard of finishing. (Fig.1).
From Imbaba two cases were cho-
sen, the first is Abou Abdou and the
second is Abou Farag. Two cases
were chosen here because of the dif-
ficulty in finding one household
which would serve as an example
represnting a reasobnable sector of
the Imbaba Nasser Housing house-
holds. Abou Abdou was chosen to
represent the higher changeable in-
come and Abou Farag to represent
the low stable income.

In the case of Abou Abdou the ex-
tension consisted of the construction
of the load bearing walls of a two
bedroom flat on the roof. The new
flat is supposed to be similar to the
initial flat on the fifth floor. Only one
room has been roofed with the use
of corrugated sheets. [t is the only

5



http://www.cpas-egypt.com/

_SMBME—

DEVELOPMENT WITHIN DEVELOPMENT
User Extensions of 4-storey walk-up
Housing in Cairo - the case of Helwan

Part |
Hala Kardash and Nicholas Wilkinson
Open House Vol. 16 No. 1

INTRODUCTION

In studying the spontanecus devel-
opment of informal settlements,
problems of distinguishing between
“les raisons d'etre" and outcomes
are commonly confronted by re-
searchers. Similar difficulties could
be expected in following up the de-
velopment of a process such as is
found in the phenomenon of user ex-
tensions of public housing in Cairo.

Reasons of a social, economic or po-
litical nature might be expected as
the catalysts which start the process
going. This, however, on its own
does not provide enough evidence
as to why different types and quali-
ties of development occur in the cas-
es which share similar social, eco-
nomic and political backgorunds.

This article sets out to examine why
and how different qualities of user
extensions develop in different public
housing projects in Cairo. The propo-
sals deal with measures which could
be taken by the local authority, the
user and contractor to improve the
quality of the extensions built. Three
different projects were chosen as
case studies. A series of in-depth in-
terviews were conducted with the dif-
ferent parties involved in the process
in each of the three cases. The par-
ties involved were the users, the
contractor and the responsible local
authority. The three projects chosen
were.,

1. Helwan Economic Housing

2. El Tebbeen Marazzik Housing and
3. Imbaba Nasser Housing

PUBLIC HOUSING IN EGYPT

Typical public housing in Egypt has
always been labelled with lack of
flexibility and adaptability for the va-
rying and changeable needs of the
users. Production of cheaper hous-
ing short periods and in large quanti-
ties has always been the main goal

4

of the mass housing programmes in
Egypt. This automatically led to the
construction of small identical hous-
ing units in four or five storey ‘walk-
up' blocks of flats. Social and cultural
mis-matches were often the result of
high occupancy rates in public hous-
ing projects. In contrast to the tight-
ness and lack of space inside the
dwelling the neighbourhood layout
was usually generous in terms of the
availability of public open space be-
tween the blocks.

Although the planning and execution
of all three projects made no allow-
ances for user input, the users took
the initiative to resolve their space
problems by extending their dwelling
into the unused public space outside
the dwelling. The form the exten-
sions take is usually affected by the
attitude which the local authority
takes towards the extension process.
When the attitude of the local author-
ity is relaxed enough all five house-
holds living above each other coop-
erate in building a five storey
extension. On the other hand when
the local authority adopts a stricter
attitude a feeling of insecurity devel-
ops, a less explicit type of extension
develops. The form this type of ex-
tension would take would be individ-
ual cantilevered type projecting out
from one of the upper storeys.

Both individual and communal types
are represented in Helwan and El
Tebeen projects whilst in the Imbaba
project only the individual type is
found. This article pays more atten-
tion to the communal five storey type
achieving a better quality of exten-
sion. Three main factors were found
to have a strong influence on the or-
ganisation of the extensions process
and thus on the resulting quality of
the built environment.

1. The user's decision making pro-

cess:

2. The financial mechanisim; and
3. The initial government built provi-
sion.

1. THE USER'S DECISION MAKING PRO-
CESS

The basic social unit involved in the
communal type of extension is the
group of neighbours who share the
same vertical section of the five sto-
rey block of flats. There are several
issues which these five households
have to agree on. Some of these is-
sues may be to agree to extend or
not, when and how? Generally
speaking economic logic provides
the main motivation but other social,
cultural as well as political factors
should not be underestimated.

The Risk Calculation Factor

This factor has decisive influence on
determining whether the process will
be carried out communally or indivi-
dally. In other words it determines
the basic social unit which is respon-
sible for carrying out the project. This
deduction is usually achieved
through weighing up the benefits
against the risks as well as the costs
involved.

Communication between House-
holds

In the individual type of extension the
communication required between
neighbours is minimal compared to
that which is required in the multi-
storey type of extension. In this latter
type, communication amongst the
group of neighbours who share the
same vertical section of the block, is
fundamentally essential. In this case
two distinct stages of communication
can be identified - the first is the
stage of regular encounters and the
second stage is the 'planned meet-
ing' stage.

Leadership among the Group

Although the group works in a com-
munal pattern, the element of leader-
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EDITORIAL

Architecture Between Individuality and Collectivity
Dr. Abdelbaki Ibrahim

Architectural theories tocok different frends in the West affer the industrial
revolution with its social, economic, and cultural impact on the urabn environ-
ment and people. Different schools of architectural expression started fo crys-
talize under the leadership of the pioneers such as the organic school of
Franck Lloyd, the functional school of les Corbusier and the simple school of
Mies.. Such schools controversed and debated in a healthy intellectual atmos-
phere, and ended leaving a sfrong impression on the world architectural
movement. Other architects followed searching for their own phylosophies,
such as Louis Khan who spoke about the architecture of water and air... and
lately Foster who conceived architecture as a sophosticated machine that
should function through the utmost available technology. and hence ap-
peared a number of buildings exposing their steel structures and mechanical
installations such as the Bank of Hong Kong and G. Pompidou Center at Paris.
Such structures met strong controverse among professionals and non profes-
sionals a fact that led Prince Charles to put down a book calling for the revival
of the genuine architectural values and rejecting such modern frends that ne-
glect human aspects. Nevertheless, new architectural frends continued to ap-
pear, this fime denying what they called static design limitations and calling
for more freedom in design under the title of "Deconstruction’. The architects
of this trend work freely under no rules, methodology. or phylosophy produc-
ings a new architecture locking old and dismantled inorder to draw attention
and open new vistas for modernism.

Such theories naturally had their reflections on architectural education in
western schools and eventually they were transported to developing countries
including Arab countries. Defaced or literal copies of such architecture ap-
pear in our Arab cities, while the Arab architect remains unable to formalize
his own theories. Although this phenomenon occurs in all fields of art, yet it is
more evident in architecture being a personal creation imposed on the whole
community living inside or around it. Members of the community are unable to
choose according to their taste and aesthetic values - as in all other fields of
art or music. They are forced to see and live in this architectural carnaval,
completely isolated from their inherited or vernacular architecture. Contro-
verse between modernism and authenticity on the one hand, and between
the individual architect and the community, each with his own cultural and
aesthetic background, on the other, such controverse continues among ar-
chitects remote from the community and his media toocls. And the inguest for
a formula that achieves balance between the individuality of the architect
and the needs of the community remains without answer.

In this intellectual dilemma cne could not but retreat to his Lord for advice.
And if our Islamic instructions indicate the important principle "'Do no harm®, it
surely applies to urbanization. Harm is more likely to occur outside the building
in the form of pollution by cdour colour, or dangers faling on the neighbours
or passerbys. Islamic architecture could fry fo reach a balanced formula be-
tween the creativity of the individual architect and the cowner inside his build-
ing and the communal entity reflected on the exterior. The community here
determines the general framework organizing the architectural configuration
of the urban environment, giving chance for variety in external details in the
framework of a formal unity, Intemally, the architect is free to express the per-
sonal needs of the owner through his creative abilities. Architecture, in this
way, becomes a real reflection for its community preserving the freedom and
privacy of the individual, as well as the cultural background of the community
and his welfare. This is the basis of a balanced architectural theory preserving
our cultural continuity, in accordance with the contemporary needs of the in-
dividual and his economic and intellectual capabilities. A mediatory architec-
ture that builds the culture of the architect and the community.
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