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Synopsis

The Egyptian Museum is the
subject taken up at great length
in this issue. The subject treats
how the museum came fo be
established, the architectural
description of the museum, and
the different phases of its
development.

After the French Campaign on
Egypt had taken place, and
Resetta Stone had been disco-
vered, and the scientific des-
criptive social and archaeolo-
gical compilation well-known as
«Description of Egypt» by the
scholars of the French Cam-
paign had been published,
concern for the Egyptian anti-
quities became so great.

Excavations in the archaeo-
logical areas were, then, car-
ried out by foreign consuls or
their representatives in Egypt by
virtue of permits they used to
get from Moh. Aly, the ruler of
Egypt. When Jean Francois
Champollion visited Egypt
during the period 1828 — 1830
he turned the eyes of the ruler to
the necessity of establishing a
museum for preservation of the
ancient riches of Egypt. Then it
was decreed that consuls are
not allowed to take away any
thing of the antiquities, and the
Administration of Egyptian
Antiquities was founded, as also
a museum was established in
Cairo in 1835, for preservation
of ancient monuments.

In view of the Increasing
awareness and interest in the
preservation of our Egyptian
antiquities, the new museum
passed through various stages
of development until the exis-
ting Egyptian Museum was built
on its present site in order to put
the exhibits on proper display. It

was designed by a French
architect and inaugurated in
1902.

Architectural description:

The Egyptian Museum is
designed in the classical style,
in which the entrance is clearly
visible in the middle of the
facade, and it can be reached
after the visitor climbs up some
steps, and after crossing the
garden of the museum, amid
which there is a beautiful foun-
tain.

The ground plan of the Egyp-
tian Museum is T-shaped. On
both sides of the main entrance
there are a VIP lounge, a bag-
gage check-room, and a centre
for selling models, gifts, and
scientific books. Then the visitor
gets to the hall of distribution
and guidance, covered by a
semicircular dome that allows
natural light as well as artificial
illumination. The dome rests on
four pillars that rise as high as
the building of the museum,
which allows vertical circula-
tion between the ground and
the first floor.

Development of the Egyp-
tian Museum:

Since Nov. 1981, the Egyptian
Antiquities Organization has
embarked upon an operation to
develop the Egyptian Museum
through the purely national
efforts of its employees. Within
the framework of the compre-
hensive antiquities plan to
develop our national and
regional museums, and fo
establish some new museums
based on an exquisite view as
to both services and museum
elements, a phased plan to

R e\ ) 01\ ——

develop the Egyptian Museum
was carried out. The first phase
included, in short, the following
accomplishments:

The floors: They were made of
karara white marble (60 X 60
cm. tiles) on the ground floor. As
to the floors of the first storey,
some of which were made of 20
X 20 cm. mosaic tiles and the
others were covered partly with
vinyl tiles and partly with com-
bustible carpet, all the old
worn-out material was removed
and the floors were covered
with new vinyl tiles.

Interior and exterior pain-
ting: Walls of the Museum were
all painted in unsuitable
colours, like blue and pink.
Moreover, the walls were in a
very bad state as a result of
breaking and dustiness. They
were repainted in one reutral
colour (beige) both in the inte-
rior and in the exierior, after
doing the necessary restora-
tions for walls and decorations.

Show windows: They are
made of expensive fine maho-
gany, and covered with very
bad paints. But they have been
scratched off so as to clean
them, and then they have been
repainted, afier being treated
in such a way as to make each
show window a wooden work of
art. Their number is more than a
thousand beside some addi-
tional new windows.

Furthermore, lavatories, water
supply and sewerage system,
and electric connections all
have been repaired and reno-
vated. Thus, the Egyptian
Museum has become, in its new
shape after development, one
of the loveliest museums in the
world.
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Editorial
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INNOVATION AND RESTORATION

The word «innovation», once in a while, is men-
tioned, on describing restorations accomplished
by Egyptian antiquities Organization to some
archaeological elements, as consignificant with
such restorations, which may stir up unreal visions
and bring about confusion of both innovation and
restoration, because restorations done by the
Organization for preservation of the national heri-
tage cannot be described as innovation. If innova-
tion means an addition, be it architectural or tech-
nical, on the origin of which we have no authentic
and incontrovertible documents before detericra-
tion of the architectural element that has been res-
tored, this has nothing to do with restoration, since it
pertains to invention or incorrect addition that
keeps the monument away from its original condi-
tion. And this is the case that absolutely dose not
take place, quitex as it is a cause beyond mention
in such sense, through the all-out restorations
accomplished, during the last three years, to scores
of tombs, tombx temples and Islamic and Coptic
monuments, or to some tens of thousands of
museum pieces that have been restored on the
occasion of development of such museums. Before
each element was restored, experts had had to
consult the documents or the established historical
origin of such restorations as have been done to all
our museums and archaeoclogical sights, without
exception, all over Egypt.

The Antiquities Organization had documents on the history of
restorations that have been done since last century in Egypt both
in their various places and technical quality. Likewise, it pos-
sesses some tens of thousands of detailed and definite illustra-
tions and documents about such restoration. Moreover, the
Organization has been informed about details of the large-scale
restorations in Europe, especially those that have been done
after World War Il. Let us cite some examples in this connection.
In Egypt, fifty years ago, a French architectirestorer has rounded
out the architectural elements in the burial group of Saggara
Stepped pyramid. and even set up the outer walls of such group
which had fallen down perheps thousands of years ago. He, too,
has reconstructed the imposing structures of Al-Karnak Temple,
as also architrctural restorations were done to the Temple of the
Northen Convent in which a lot of architectural elements and

storeys had fallen down in the course of history. It goes without
saying that such accomplishments are not innovations as they
are based on the documents and well established archaeolo-
gical scientific specifications, and so long as we clearly distin-
guish between the finished parts of peculiar architectural ele-
ments and the state of the monument prior to restoration.

In Europe, likewise, reconstruction of and restora-
tions to entire citadels, historic palaces, and whole
old quarters that had been completely demolished
during World War |l, do not pass for innovation as
they are based on well-established documents and
historical and archaeological specifications. As
regards living ancient monuments in which reli-
gious ceremonies and rites are still carried out, and
which as yet fulfill their original function, such as
mosques and Islamic houses, or churches and his-
toric palaces, the restoration philosophy pursued
by restorers and architrcts of Europe and their con-
firmation of the historical character of such monu-
ments that mostly date back to the Middle Ages
and beyond, is a more liberal philosophy keeping
to the living sence and the sfill living practices, as
yet going on in such monuments. There is a neces-
sity o give the historical genuine effects of colours,
writings drawings, architectural elements, and sta-
tues, on the condition that scientific documents on
the original specifications are available and must
be kept to, since innovation here is to deviate from
such specifications, and it is a categorically
rejected invention.

The finely worked architrctural restorations, accomplished by
the Antiquities Organization, are considered of the highest
technical level, as judged by international restoration organiza-
tions, UNESCQ'S department of world heritage, and international
cenires of antiquities. And while we, in Egypt, frequently feel
obliged to restify old restorations, whether through replacing old
plaster and concrete by new proper materials, or through cor-
recting historical archaeological specifications for some
monuments, such correction, to all standardsx, does not prevent
us from cherishing a deep feeling of esteem toward those former
restorers as well as activity exerted by the committee for preser-
vation of Arab antiquities since one century ago, on both Egyp-
tian and Islamic sites.
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Mr Mahmoud el-Hadldy Dr Wafa’ Assiddleq Prof. Abdelbakl Ibrahim
Dr Mahmoud Abderrazeq  Dr Shawgql Nakhiah Prof. Hazem Ibrahim
Dr Amal el-‘imary engr. Jozef Zaki Prof. Ahmad Kamal Abdul Fattah
Dr ‘Allya Sheriff Mr. Ahmad El-Zaiat arch. Nora Al-Shinnawy
Mr. Atef Ghonem. engr. Nabil Abdessamle* arch. Hana’ Nabhan
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AL MAW’EL NEWS:- e
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; o . | i
* The Centre is to participate in the ‘ / i . . !
architectural competition for establis- Ny g dle s olZall A e v So SASTSS 23y 3
hing the international exhibition to the T KT LS P L RTONY
advantage of Alharithy Establishment in o ke ek bl
Jeddah, upon a special invitation, A, — AR g- Ly ol gl il
together with a limited number of infer-
national consuliancy firms. It is learnt “'—“5:,;‘3" 1 ‘-’“’ﬁﬂ‘.‘i‘
that the project had been previously (slie < B90s)

presented in an architectural competi- ﬂ’\y&[‘i‘i‘.ﬁ
tion, but none of the submitted projects

did rise to the level suited for architec-

fural civilization of Jeddah, the muni- S 2
cipality of which endeavours fo achieve

the highest standard of architectural

thinking.

* There participated in the latest trai-
ning course of 1985 Programme on
«Computerization of planning, archi-
tectural designing, and execution» a
number of trainees from Arab countries,
including four architects and engineers
of Saudia (Saudi Airlines Company)
employees.

A B W5 W e Wy GemaD gl ol d Walas] LE R oLl 5l 3101 bt Al
* The Centre is currently drawing up the S G2 (V)

training curriculum for 1985, the sixth of .. L% : 52
year in the life of the Centre. The curri- LRl e ek sy 8 S (8) ot = e Do = Ay gelan B2 (M)

culum is to include subjects that had not < dpan gl 225 (9) (245 ol giads ) Loyl K (1)

been formerly treated in the previous

courses. s \ygediisstons, )
e A3

* The Centre has rendered, along with yiﬁfyi@:_\j

other leading consultancy firms in (‘_L___.,;\ ) 33 SN

Egypi, a financial and technical offer

to plan and design Annawras tourist Bttt
town, the site of which commands a

view of Al-Timsah lake in Ismailia ,,ga-,.\,_,,ewwg.‘-l

governorate. The town is considered one AR ZIT
of the major tourist projects in Egypt.

* The Cenire has proceeded with its
invitation to the architectural evening it
holds at its office block at 7 p.m. on the i .
first Monday of every month. It is an ¥l pe el o m 0085 0 Leslially Gl OVl Lawadl &6l § st -1
occasion on which the Centre is happy 5 é,:._,i:.'Jl_, el &_,i_,.tn 3 gus EJL" ;,SL-T slail pem ety
to receive the youths of building who
voluntarily participate in such evenings.

* His Excellency Dr Moh. Albaramawy,
dean of the Faculty of Engineering, |
'Ummul Qura University (Kingdom of T R ZAANNNNN Y
Saudi Arabia) has visited the Cenire > B
< [
with its various sections, and com- . g
mended the great effort made by the e * +[TI'I?
Centre, especially for establishing the e gLt -
deep-rooted cultural elements in con-
temporary architecture. It is known that L AW AS
the Faculty of Engineering, 'Ummul Qura
University, includes a special depari-
ment for Islamic Architecture.

Ry 2 o\RL

R [P
[ {F

VYVVVVVY

ry




S e =

these different packages could be built
on the same site, it is recommended to
distribute them all over Jeddah.

The phasing of development in the
incremental strategy, is illustrated in fig
4. There are two major differences bet-
ween this strategy and the large lump
strategy — the project is divided into
several sieps and phases overlap.
After finishing the design of the first
small scale 3 packages, their construc-
tion begins as well as the design of the
second small scale 6 packages simul-
taneously; following that is the design of
the first medium scale package, the
construction of the second small scale
packages and the occupancy of the
first small scale pakages (fig 4). The time
phasing of the different steps illustrated
in figure 4 is based upon hypothetical
estimates of conventional construction.
According to these estimates, while the
total construction phase takes 45
months, occupancy partially begins as
early as 9 months from making the
decision and increases gradually until
the full occupancy of the 1936 units
could be reached after 48 months from
making the decision.

The subdivision of the project info
several steps and the overlap between
the phases allow several advantages o
occur. The incremental strategy is
actually more efficient in terms of wai-
ting for occupancy than the large lump
strategy by 12,714 apartment-months
although the second is faster in cons-
truction. This means that the shon
period of construction in the large lump
strategy does not really justify the
increase in costs and the use of sophis-

FIG: 4. PHASING DEVELOPMENT
IN A CONCEPTUAL ALTERNATIVE
TO JEDDAH RUSH-HOUSING
PROJECT INCREMENTAL DEVE-
LOPMENT STRATEGY)

2
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ticated building techniques, since
occupancy (which is the final objective
of any housing project) would be more
efficient in the incremental strategy
employing conventional techniques,
which are also more economical.

Another advantage of the incremenital
strategy is related to the use of conven-
tional construction techniques. In addi-
tion to being more economical, conven-
tional construction techniques maxi-
mize the utilization of local resources
both human and natural. In such case,
the consiruction costs would have been
circulated mostly in the local economy.
Such utilization of local resources would
not only help develop the economy, but
it would also help develop the local
level of technology and experience in
handling large scale projects. It should
be noted here that precast construction
techniques are not necessarily depen-
dent on highly industrialized systems
and on imported maierials as they are
used in this project. Some of the pro-
posed housing projects for developing
countries demonsiraied the possibility
of utilizing precast techniques in a way
that still maximizes the use of local
resources.

The incremental strategy also has the
advantage ot flexibility and adaptabi-
lity. Since the project is divided into
several steps of relatively smaller scale,
more attention could be given to the
local circumstances of the site and the
local needs. Moreover, the subdivision
into several steps allows checking and
repair fo occur in each siep. Conse-
quently, mistakes occuring in earlier
steps can be avoided in later ones.
Users participation in evaluation, feed
back to the design process, and even
participation in some maintenance and
building activities can be maximized in
the incremental strategy, for the benefit
of both current inhabitants and future
ones.
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SYNOPSIS:—

Subject of the Issue:

—

«The Arab Architect... Where does He |
Stand on the International Map?» The
article arouses an important Iissue |
through illustrating the work of some
Arab architects who were able to |
accomplish an eminent sltalus on the
architectural map both locally (on the
Arab level) and internationally, and
whose work was highly recognized and |
published in Arab and international
magazines and periodicals. Meanwhile,
their work is ignored on the local level,
and they are pushed aside to leave the
arena opened for the western architect.

SEE—

T

Personality of the Issue:

Is Dr. Abdallah Abdelaziz Attia, Pro-
fessor of Architecture and Physical
Planning at Ein-Shams University. He |
received his Ph. D. in 1963 from Zurich,
Switzerland. Inaddition to his academic |
work, Dr. Abdelaziz established a pri-
vate consultancy office, through which
he undertook many architectural and
planning projects in Egypt and the Arab
world. il

I e T

Projects of the Issue: "

— Mosque in Jeddah: the architect,
Center of Planning and Architectural
Studies (CPAS).

— Mosque on the Corniche of Jeddah:
the architect, Abdelwahid el-Wakil. !

——

Residential, Commercial, and
Administraiive Complex in Jeddah: the
architect, CPAS in collaboration with
Arch. Hani Zahran office.

Two Residential Complexes in
Algeria: the architect, El-Miniawi Bro-
thers,

Technical Article:- i

«Training in Urban and Regional Deve-
lopment in Egypt». The article discusses
the problems facing the reorganization
of the planning operation in Egypt and
the need for specialized training pro- |
grammes for the personnel working in
the planning operation on the local
level,

e
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A Housing Project -Inientions,
Realities, And Alternatives

by Dr. Abdelmohsen M. Farahat
M.Numan Cebeci

Pavt 11

I1.1. Development Sirategy: The
Large Lump Versus the Incre-
mental.

One of the basic intentions of Jeddah
Rush Housing Project was to provide the
maximum number of dwelling units in
the shoriest possible time, withour
compromizing quality. This appreciable
intention lead to what can be called
«arge lump» development strategy, in
which development goes forward in
giant steps and massive numbers. In
order to facilitate this kind of deve-
lopment strategy in terms of construc-
tion and conseguently design, highly
industrialized building techniques and
standardized design elements were
employed. All the above lead o the
impressive result of completing the
construction of the whole project in only
twenty seven months. This impressive
short time is the main justification ot all
the above mentioned strategy and
techniques. That same short time is also
the main justification for the construc-
tion costs being considerably higher
than conventional construction costs in
Jeddah.

At the time of writing this paper
(January, 1981) about a year has passed
after the completion of Jeddah Rush
Housing Project, yet it is still unoccupied
and there is no definite date set for its
occupancy in the future. Although this
considerable delay in the occupancy of
a «rush» housing project is a serious
problem in itself, this problem will not be
focused upon in this paper which deals
primarily with environmental design
issues rather than decision making
process. However, it should be noted
that one of the main reasons for the
delay in occupancy is to achieve the
fairest possible decision on who should
occupy and benefit from these dwelling
units. Although this reason is completely
appreciated, one cannot escape thin-
king that achieving such a fair decision

and planning tor it could have been
done early enough to have allowed
occupancy as soon as the consrruction
was finished.

In this part the focus is on comparing
the large lump development strategy
employed in the project with the
opposite strategy of «incremenial
development», in which development
goes forward in small steps that adapr
to localized conditions and demands.
Figure 3 illustrates the phasing of
development in Jeddah Rush Housing
Project (Large Lump Development
Strategy) and Figure 4 illustrates the
phasing of development in a concep-
tual alternative for the same project
employing the incremental develop-
ment strategy. In both strategies the first
phase is decision making which is
unknown but should be expected 1o be
probably longer in the second stragegy.
As applied, in the large lump deve-
lopment sirategy, the construction
phase is preceded by 6 months of
design phase and is followed by a
phase of 8 months for receiving the
project by the Ministry of Housing offi-
cials tfrom the coniracting companies,
and related check and repair work.

The phasing in the large lump strategy
means that although the consfruction
period is impressively short (27 months),
the total period from decision 10 full
occupancy is 41 months which is not
that short. The relatively long periods of
6 months for design and 8 months for
receiving the project can be explained

FIG: 3. PHASING DEVELOPMENT
IN JEDDAH RUSH-HOUSING
PROJECT (LARGE LUMP DEVE-

"in relation to the nature of large lump

development strategy. Basic architec-
tural design does not seem fo have
taken much of the 6 months design
phase, since the design is simplistic and
repetitive fig 1,2

What seems to have taken conside-
rable time is the design of the cons-
truction details necessary for the
sophisticated construction techniques
— cast in situ structure and precast units
tfor the walls. The astonishingly long
period of 8 months for receiving the
project can be explained by the fact
that the whole project was handled in
one giant step composed of multipli-
cation of similar units. So, a mistake
occuring in a certain unit (an apariment,
a tower, or a platform) is likely to be
repeated in all similar units, since
checking and repair cannot be done
until the giant step is taken, i.e. all unirs
are constructed. It should be noted here
that some misiakes do not show up
except after occupancy. In the large
lump strategy, this kind of mistakes will
affect all similar units. Whether such
mistakes could be repaired or not and
how much the repair costs depends on
their nature.

The incremental development stra-
tegy, as a conceptual alternative for the
same project, is based upon the line of
thinking that advocates decentraliza-
tion and maximum utilization of local
resources (both human and natural). In
this strategy, the 1936 residential uniis
of the project are divided into packages
of three scales, which are: a small scale
including 9 packages of about 70 resi-
dential units each, a medium scale
inluding 3 packages of 220 residential
units each, and one large scale pac-

LOPMENT STRATEGY) kage of 646 residential units. Although
e 246 B0 194 16 1820 22%% 26 28 30 32 3% 38 40 42
N T i
NMonths
6
27 Months 8 Months
eceivin Occupancy
Construction 1936 units hecking 1936 units
epairin

Total Period from Decision to Full Occupancy is 41 M.
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‘Message of the Arab Archi-

tect at Present and in Future

On the occasion of the XV th congress of the International Union of Architects
which will take place in Cairo from 19 to 24 January 1985, the watchword of the
congress about the message of the architect now and in the future, brings up
numerous questions particularly in the circles of Arab architects who, for their part,
inquire about the role of their professional organizations in defining and confirming
the message of the Arab architect. The professional organization of architects in
Egypt, for example, where there is the largest number of architects in the Arab world
(14000), is still far away from effectiveness or influence, even on the local level. Such
is the case at the time when the architectural professional organizations in other
Arab countries are not yet so clear as to be adabtable to international organiza-
tions. For this reason, the message of the Arab architect at present and in the future
is still obscure as to Its characteristics and dimensions. So, to bring the question for
discussion in Cairo is considered a rare opportunity in which the Arab architect is to
get guidance and advice. As also it is another opportunity in which Arab profes-
sional organizations, if existing, are to receive assistance and guidance, perhaps
they may be roused from their deep slumber amid the engineering professional
organizations, most of which, especially in Egypt, moved away from the funda-
mental concept of profession organization. Thus, the message of the Arab architect
at present has become more in the power of the engineer than of the architect who
has lost the power for professional progress, and accordingly his message in the
future is indiscernible.

If we come nearer to the situation we shall find that a large number of Arab uni-
versities, especially in Egypit, do have no depariments for architecture, bur
departments for architectural engineering. And the graduate is not surnamed by
«architect» but by «architectural engineer.» Supposing that such denomination was
true to logic half a century ago, it is now quite different, due to the fact that profes-
sional specialization has increased. Moreover, architectural engineering has had its
own subjects and courses which are different from those of architectural instruction,
even though both are connected with some subjects. All that is reflected in the
designations of professional associations more as learned than as professional
associations, because the origin is Association of Engineers which branches out into
associations of civil engineering, architectural engineering, chemical engineering,
etc.

To convene the fifteenth international congress of architects in Cairo under the

| watchword «Message of the architect at present and in the future- is also an oppor-

tunity for Arab architectural organizations to demonstrate their activities and
achievements in the field of arranging and upgrading the profession. As also it is an
opportunity for the Arab architect to express his view on both his present and his
future. And the statement, here, is to be mere by deed than by word, that is by pro-
duction, which is represented in what we see, in Arab cities, of differing types of
architecture for differing concepts of architects, which confirms absence of the
joint Arab architectural thinking, due lo the breakup of Arab professional organi-
zations. How often the Magazine has called for holding a conference for Arab
architects, establishing a union to embrace their organizations, and issuance of
magazines to speak for their activities and achievements, pamphlets to guide their
practice and organize their business relations, and specialized working parties in
the various fields of planning and architecture, at the time when the Arab architect
takes possession of the greatest historical and architectural wealth as well as large

| amounts of modern architecture. Such is the case that requires to be driven or
| roused from outside, and the fifteenth international conference of architects pos-
sibly involves a spur to forward motion.
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