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Abstract

development units, the planner’s role in organizing the community into active entities,
and building the developmental and urban capacities of the different participating
groups, the necessary knowledge and attitudes for him to acquire in relevance with his
role in participatory development. In addition to proposing evaluation methods that
rely upon the subjective perspectives of the various stakeholders. In the end, the
conclusion of both the theoretical and analytical study and the practical study are
stated, together with the research recommendations for increasing effectiveness of

community development in informal areas.




Abstract

In the fifth and sixth chapters, the research concentrates on the evaluation
process of community development projects. The different evaluation types and
methods are reviewed, the levels of participation of the stakeholders in the evaluation
process, and also the emergence of the reliance on the subjective perspectives of the
stakeholders in evaluating the actual status of community development projects
together with the relevant tools. The sixth chapter deals with the two proposed types
of evaluation that concentrate on evaluating the success of the projects, the criteria of
success and failure according to the various groups of stakeholders, together with
different groups evaluation of the level of effectiveness in employing the community
assets in the project that is being evaluated, and the degree of dependence on external
support.

The third part deals with testing the proposed methodology of dealing with
informal areas in the aspects of their subdivision into effective development units,
implementing the proposed evaluation methods, together with reviewing the role of
the planner in developing those areas. This study was tested and applied on Boulaq El
Dakrour district in Guiza, which is considered the largest informal area built on
agricultural land. The researcher has carried out field visits to the existing community
based organizations, in order to determine the active organizations and their field of
influence, thus reaching the effective development units. The proposed methodology
was then compared to that of the participatory development program in urban areas of
the German Technical Cooperation GTZ working in Boulagq El Dakrour in dealing
with the area and its subdividing, the approach to dealing with the community based
organizations and empowering their role in community development process.

The researcher implemented the two proposed evaluation methods on one of
the projects which is the design of EL-Zomor canal market, following two pilot
stages, in order to test the feasibility of implementing the proposed evaluations, their
effectiveness in expressing the opinions of different groups, and formulating a clear
picture of the real project status. This study ends with reviewing the results that were
obtained from the field work.

The research ends with the eighth chapter, which demonstrates the scientific
achievements proposed by the research, specified in the developed proposed

methodology of dealing with the informal areas and its subdivision into effective




Abstract

areas to reach the problems connected with the ineffectiveness of community
development process in those areas, and stressing the hypothesis that were proposed.

In the second part, the theoretical & analytical study concentrates on reaching
a methodology that deals with informal areas. Hence, the second chapter deals with
the various approaches for subdividing the informal areas, whether according to urban
planning theories, urban characteristics, social and cultural criteria, municipal
divisions, economic divisions, or the way in which the community divides itself.
Those approaches were then evaluated in relevance to their appropriateness to
informal areas, thus defining the informal areas subdivision in two stages: the first one
depends on the municipal or urban divisions, and the second depends on the active
community based organization as the nucleus of the development unit, whose size is
determined according to the organization’s area of influence. The third chapter
concentrates on studying the community in informal areas, regarding the social
networks that link its members, and the existing community organizations. Moreover,
the criteria determining the effective community based organization that can be
considered as the nucleus, together with the means of determining its area of influence
and its expected role are studied and analyzed. A means of how to deal with the
uneven geographical distribution of the active community based organization is also
laid out in this chapter.

The fourth chapter concentrates on the role of the planner in the process of
community development in informal areas. The challenges that face the planner in his
work with the different participants are reviewed. The traditional and conventional
roles of the planner are then criticized, in order to determine an extended role for the
planner; emphasizing that he has to organize the community into effective entities
prior to starting the other urban activities of recognizing the local demands and
proposing development alternatives and their implementation. This role includes also
the coordination between the various participating groups, and the projects covering
various fields & scales which operate in the informal areas. His role extends also to
developing tools and a simple language that can be easily grasped by the participating
groups, and facilitates their effective participation in the development process. The
research also defines the knowledge, expertise and attitudes necessary for the planner

to acquire, in order to perform his role effectively.
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Abstract

The continuous growth of cities, especially in the developing countries, is a
challenge that faces those countries, where they have to satisfy the increasing
demands for services & infrastructure. This growth is encased, to a large extent, in the
increasing size of informal areas, and their expansion to the extent that some studies
estimate the inhabitants of informal areas in Cairo by nearly 7 million people, forming
60% of the capital’s inhabitants. This fact makes it essential to investigate those areas;
how to develop them in accordance with the local circumstances.

Although relying on the local community in achieving development is the
most realistic approach in poor dilapidated areas, especially informal areas; defined as
community development, this concept still faces a number of obstacles that deters its
effective implementation. Those obstacles are specified in this research as first; the
informal areas wide scale, which prevents access to the local community & its
empowerment & the absence of a definition for an effective development unit
according to its size and cohesion between its community members. In addition, the
community lacks the structures which allow the communication & co-operation
between the participating stakeholders; or co-ordination between them. Second, there
is a lack of co-ordination between the various projects & plans working in the area.
There are also defects in the planner’s ideas, paradigms and attitudes governing his
relationship with the various partners, together with the inappropriateness of his
technical language & tools to the local knowledge. Third, the ineffective evaluation
process which usually is just a response to the demands of the donor and its
indicators, with its irrelevant outputs to the real project status & the absence of
stakeholders participation. In addition to the absence of the evaluation culture with
respect to its importance and being a principal component of the development process,
and not just a codicil to it. Hence the research studies those problems in order to reach
a methodology that increases the effectiveness of participatory development in
informal areas.

The research consists of eight chapters divided among three parts. The first

chapter, comprising the first part, analyzes past experiences in developing informal
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